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Community
Makes it

Possible.

A message from our Executive Director

Dear Friends,

Since 1989, the Father Fred Foundation has
depended on one essential source of strength:
our community. Father Fred relied on neighbors,
volunteers, and donors fo help people meet their
basic needs. Thirty-seven years later, we sfill do.

Asking for help is never easy. Whether someone
comes to us for food, assistance with a medical
need, or help avoiding eviction, they are warmly
welcomed by a compassionate volunteer and
treated with the dignity, kindness, and respect we
would want for our own family.

The people who come through our doors are not
separate from our community; they are our community.
They are neighbors facing job loss, medical expenses,
rising rent, car repairs, and other unexpected hardships.
For many, the Father Fred Foundation is the last stop
before there is nowhere else to turn.

Just as our neighbors need the Father Fred
Foundation, the Foundation needs you.

Our mission comes to life through the faithful $5 check
that arrives each month from someone who once
needed our services and now chooses to give back.
One of those people is a Vietnam Veteran who walks
up to our donation door every few weeks with a
handful of cash. The amount varies, and he always
says, “You have helped me in the past, and now

| give what | can.”

This continues through dedicated volunteers—the
“feet on the ground” serving our neighbors every
day—monthly donors whose reliable support sustains
our work, and organizations that raise funds for us

in creative and generous ways.

As our region grows and fewer people have a
personal connection to Father Fred, we need
your help infroducing new neighbors and future
generations to his legacy. The need is not going
away, and without continued community support,
we will not have the resources to meet it.

Please share our mission with others. Invite a friend,
family member, or neighbor to visit the Foundation
and see firsthand what this community makes
possible.

The bottom line is simple: without our community,
there is no Father Fred Foundation.

Thank you for ensuring that we remain here to offer
help, protect dignity, and care for our neighbors—
today and for generations fo come.

With heartfelt gratitude,

Candice Hamel WM
Executive Director

“"Never doubt that a small group of thoughtful committed citizens
can change the world: indeed, it’'s the only thing that ever has.”

-Margaret Mead
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FOOD PROGRAMS

Summer at the

Foundation.

It's been a busy summer at Father Fred! Our volunteers have been hard at work
packing and distributing food packages for our outreach programs while also
providing extra support to families with school-aged children through our food pantry.

Our BOOST program provides two additional bags of food to pantry guests with
school-aged children, helping fill the gap while kids are home for the summer.
Through our SHINE program, in partnership with TCAPS, students experiencing housing
instability receive free food and hygiene products each week, delivered by the
SUNSHINE Bus to eight locations. In addifion fo SHINE and BOOST, our Pantry to
Preschool program continues throughout the summer, delivering food packages
every other week to local preschool families.

Summer is also a busy fime at the Father Fred Foundation Giving Garden!
Dedicated volunteers keep the gardens thriving, providing fresh produce for our
food pantry and beautiful flowers that we often share with our guests, bringing a
little extra joy to those we serve.

Thank you to all of our volunteers for making these programs possible. Your time
and dedication make a big difference for our neighbors in need.

A Message From Our Chaplain

“Each Wednesday afternoon, [Fr. Fred] would offer Mass in the Geriatric Ward in Building 41 for patients who were
not capable of going to the chapel.” — from The Heart of a Priest by Paul LaPorte

Before starting the Foundation, Father Fred spent over 30 years as a staff chaplain at the State Hospital in
Traverse City. There, he orchestrated the funds to build an interfaith chapel where he held Mass on a regular
basis. He also held services inside the hospital walls in order to meet people where they were. He strongly
believed that holding such services gave people a sense of normalcy and belonging.

Many of our guests and volunteers at Father Fred have indicated a hunger for a safe and judgment-free place
to offer up their deepest concerns and for the affirmation of God’s presence in their life. This summer we are
holding monthly prayer services at the Father Fred Hastings Street location to meet this need. These services,
which are open to the public, feature prayer and song inspired by famous prayers in scripture.

At our next service, we'll be praying a simple prayer. You may have prayed it yourself
without realizing it's printed in the Bible. | have uttered it on more than one occasion: “Lord,
save me.” Peter speaks these words to Jesus in the gospel of Matthew, as they both stand
upon a stormy sea. Are there seas in your own life—seas of iliness, stress, grief, uncertainty—
threatening to overtake you or someone you love?2 Could you use a little help? We can
pray these age-old words together, Lord, save us.

Our next service will be Wednesday, August 19th at 2:30 pm inside building two.
All are welcome. ‘¥

Pastor Alex McCauslin

The Father Fred Foundation -
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Cigar Dinner.

They have done it again! The 25th Annual Cigar Dinner was
one of the most successful in the event’s history, raising more
than $133,000 for the Father Fred Foundation.

Thanks to the incredible generosity of the Ancient Order of Hibernians, Nolan's Tobacco

and Cigar Bar, volunteers, sponsors, donors, and guests, every dollar raised will support
the Foundation’s work to help meet essential needs in our community.

Held at the beautiful Brengman Family Wines, the evening featured a cocktail hour,

live music, fine cigars, bourbon tastings, appetizers and dinner prepared by some of
the region’s finest chefs. More than 240 guests enjoyed silent and live auctions featuring
everything from a Harley-Davidson and a trailer “full of booze"” to sporting packages
and ad sponsorships for the Foundation’s new truck.

What began nearly three decades ago has grown into a staple community tradition
and a celebration of generosity, friendship, and service. %

We asked members of the Ancient Order of Hibernians (AOH)
to share what this partnership means to them.

How did the AOH first become connected to the Foundation and/or what inspired
you to support the mission of Father Fred?

The Dinner began in 1996 when one of the Hibernian’s founding members, Mike

Shirley, suggested a Cigar Dinner to help raise funds for the Father Fred Foundation. We
raised $8,000 that first year. We are very proud of our history, and we hope to continue
fo be able to help the Foundation help our community. — Hibernian Michael Nolan,
past President and Founding Division Member

What aspects of the Foundation’s work resonate most strongly with your members?

The Father Fred Foundation delivers vital, community-funded assistance to our
northern Michigan friends and neighbors. Pairing their food pantry with direct financiall
aid ensures vulnerable people in our community get the help they need quickly and
with love and respect. Due to this compassion and deep local impact, the Ancient
Order of Hibernians Bunn Brady Division feels they perfectly embody our core motto
of "Friendship, Unity and Christian Charity.”— Hibernian Patrick Nolan, Division Secretary

What would you like the public to know about the importance of supporting local
organizations that provide basic needs such as food, clothing, and financial assistance?

The depth and breadth of the need for assistance here in Northern Michigan is
staggering. | think much of it is under radar, unseen. | don’t think the public understands
the level of assistance needed. | certainly didn’'t appreciate it fill | began working

with Father Fred on the Lucky Leprechaun and the Cigar Dinner. — Hibernian Tim Smith,
Master of Ceremonies




GARAGE SALE

The End of an

Era. For now.

Our 34th Annual Garage Sale was a big success!
This year marked our “Final Sale” as we made the
difficult decision to pause this long-standing fradition.
With so many guests relying on our services, we need
every inch of our warehouse space —and all of our
staff and volunteer time —to do this essential work.
While this chapter has come fo a close, we are
exploring new ways fo turn unique and higher-valued
items into cash with proceeds continuing to support
our programs.

A heartfelt thank you to everyone who donated items
or came out to shop. Because of your incredible
support, we raised over $39,000! Although it was
bittersweet to say goodbye to this beloved event, it
was a joy to see shoppers of all ages finding unique
treasures while supporting a great cause.
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Every week, Bimbo Bread, a local division of Sara Lee, donates all of the bread and bakery
items we distribute in our food pantry (excluding items received through Food Rescue).
We are incredibly grateful for their ongoing generosity.

Thank you to McCardel Culligan, who keep our water stations stocked by providing water
throughout our building at no cost. We are also thankful for volunteer Mike Marek, who donates
his time and expertise to handle maintenance and electrical work whenever it's needed.

During the winter, Alpers Excavating generously plows our parking lot free of charge, and
each year City Church, along with many other local churches, helps to care for our grounds

through landscaping and clean-up projects.

Thank you all for your quiet generosity and for helping make a difference in our community. ¥

We are especially grateful to our incredible volunteers
and staff whose hard work made this event possible.
While the sale lasts just one day, it takes an entire year
of planning and preparation. Countless hours are spent
collecting donations, sorting, organizing, pricing, sefting
up. and working the sale. We simply couldn’t have
done it without you.

We are currently working with our volunteers and a
facilitator to research various future options as we
reorganize our building space. Be assured that your
donations, including high-value items, are still being
accepted—and appreciated as always!

Thanks to all for the fun and memories! ‘¥

THE SALE II 28

BROUGHT IN VOLUNTEERS
HELPED PREP

VOLUNTEER &
STAFF HOURS

N WORKED

Many people know about our major fundraisers and community partners, but there are also
businesses and individuals who quietly support the Father Fred Foundation all year long by
providing some everyday essenfials and services that we rely on.
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VOLUNTEER APPRECIATION PARTY Father Fred

Friendly fun and

Foundation®

We had a wonderful fime at Right Brain Brewery celebrating our amazing
volunteers at our Volunteer Appreciation Party! We reserved the back room,
which was filled with fun retro pinball machines, games like bingo, Jenga, trivia,
and darts. There was plenty of friendly competition, lots of laughs, delicious food
and beverages, and so many great conversations. More than

anything, it was a chance to relax, have fun, and enjoy spending fime together.

It was a wonderful opportunity to celebrate our dedicated volunteers who
make such a meaningful difference for our neighbors in need every single day.
Your kindness, compassion, and commitment help make our mission possible,
and we truly couldn’t do what we do without you.

To each and every one of our volunteers, thank you. We are incredibly grateful
for your time, your generous hearts, and the countless hours you give to serve
others. You make a lasting impact in our community, and we appreciate all that
you do.

Not a volunteer2 Come join us! Email Mary at mwilliams@fatherfred.org or call
231-221-4003 for more information. ‘¥

Back to School Shoes Prep

Our Back to School Shoes Program provides children with new shoes, socks, school supplies,
vision screenings, and free glasses (if needed)—all at no cost to families in need. These
essentials help students start the school year ready to learn with confidence!

Last year 1,745 children across our five-county service area received new shoes, and 682
received vision screenings. This year, we infroduced a new online registration system, and
already have more than 1,700 children signed up.

Volunteers and staff have been busy the past few months purchasing and organizing shoes and
socks and preparing for the August 3-14 events. Volunteers are essential to making these events
a success for kids and families. Helping children find shoes that fit and seeing their excitement and
smiles is a truly rewarding experience. Thank you to all of the volunteers who have signed up to
help. To learn about this program visit fatherfred.org. ‘¥



Driven by
Compassion.

The Father Fred Foundation had an awesome time participating in the National
Cherry Festival Bed Race before the Cherry Royale Parade! As part of the Festival's
100th anniversary celebration, this favorite event made a return, and we were
excited to join in the festivities.

With the help of staff and volunteers, we built a one-of-a-kind bed on wheels with
the theme, "Driven by Compassion” and “Fueled by Cherries,” proudly displayed
on the sides of the bed, along with “Rolling Out Hope Since 1989" on the back.
Building the bed was a fun team project that brought staff and volunteers
together to work on the mechanics of the bed and decorate it.

Our fearless rider, Judy Heffron, climbed aboard while our running team—
Candice Hamel, Sonia Jacobson, Madison MclLain, and Brad Samuels—pushed
the bed in two races. The feam wore matching T-shirts and bright red helmets
designed fo look like cherries. We may not have been the fastest team, but we
definitely were the cutest and had the most fun! Hearing the crowd cheer, “Father
Fred! Father Fred!” made the experience even more memorable.

A heartfelt thank you to everyone who participated and to all of our supporters
who came out to cheer us on. It was a wonderful way fo show the community the
teamwork and compassion that drive the Father Fred Foundation every day. ‘¥

Volunteer Spotlight

If you haven't met Darlene Willman, you're missing out! She's hard to miss because she always
has a smile on her face. Darlene volunteers in our food pantry and frequently helps pack food
for our Pantry to Preschool program. With her warm, friendly personality, she makes every
guest feel welcome and enjoys helping families shop for food in the pantry.

Darlene has been volunteering with the Father Fred Foundation since 2003. For more than 23
years, she has faithfully helped us serve our neighbors in need. Even before joining Father Fred,
Darlene dedicated her time to helping children through local school food service programs.

You may also run intfo Darlene around town. She loves the arts and volunteers with Interlochen
Arts Academy, the Old Town Playhouse, and the City Opera House. If you see her, be sure to
say hello. And don't be surprised if she gives you a hug—she’s known for giving some of the
best hugs around! ¥

Based on the founding belief that each of us is created in God’s image,
we offer help, hope, and compassion to anyone with essential needs.

Our Mission |

“Thank you. You have no idea how much this helps and how much it means to me.”
-From a Father Fred Foundation guest, as they were leaving the food pantry.
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“Life’s persistent and most urgent question is, what are you doing for others?”
-Martin Luther King Jr.

Demand for assistance continues to be high,
yet we remain fully committed to meeting the
growing needs of our community. Your donation
helps make our services possible for all who need
help. Thank you for your continued support.

UPCOMING EVENTS

Back to School Shoes: August 3-14
Summer Volunteer Picnic: August 24
Fall Food Drive: September 26 - October 3

For more information on upcoming events or to learn about volunteer
opportunities, call the Father Fred Foundation at 231.947.2055, or
scan the code below to visit us online.

fatherfred.org @ @fatherfredfoundation




