THE
v Father Fred
Foundation

: 9 Father
ewslelrer Fred

News

4) Food Drives and Fundraisers
o) Pantry to Preschool Program
9 Back to School Shoes
© Feature: Garage Sale




A message from
our Executive
Director

Dear Friends,

As we respond fto the evolving needs of our
community, we contfinue to adapt by staying
grounded in Father Fred's core values of dignity,
compassion, and hope. These principles guide
us as we make thoughtful decisions to use

our resources in the most meaningful and
impactful ways.

One tough yet thoughtful decision is to
conclude our annual Garage Sale. Our May 9th
sale will be our final—aft least for now. Our
annual tfradition was made possible by the
incredible dedication of volunteers, and we
are deeply grateful for the fime, energy, and
community they built over the years. As essential
needs grow, we must now repurpose this space
to better serve our community.

This adjustment will allow us to better meet the
growing demand for food, clothing, and financial
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assistance. As these needs grow, so too does
the importance of expanding incoming donations
to sustain and strengthen this critical work.

We remain steadfast in our mission and are
energized by what lies ahead. This includes
expanding our spiritual care services through the
support of our Chaplain, recognizing that many
who come to us carry burdens far greater than
theirimmediate material needs. As we continue
to develop our space and deepen our community
support, we invite you to stay connected and
take the journey with us. Your generosity makes
this work possible and, together, we will continue
to serve our neighbors with dignity, compassion,
and hope.

Condies e

Candice Hamel
Executive Director

"Where flowers bloom, so does hope!

Our Mission |

h/

-Lady Bird Johnson

M

Based on the founding belief that each of us is created in God’s image,
we offer help, hope, and compassion to anyone with essential needs.



Rooted in purpose: Care
and sustainability are

the heart of the garden.

An excerpt from The Record Eagle’'s Women’s History Special Edition
insert featuring Alison Collins, Father Fred Giving Garden Lead Volunteer.

How is sustainability involved in your work (be it environmental, economic, educational, or social)? Sustainability
is at the core of my work overseeing the Father Fred Foundation’s Giving Garden in partnership with SEEDS
EcoCorps located at the Historic Barns Park, where we grow and harvest fresh produce for the food pantry. Each
year | assist with planning the garden and then purchase the seeds and plants while taking into consideration
what vegetables to grow based on guests’ feedback. Working with Father Fred volunteers and SEEDS staff we
prep the saoil, lay down mulch, water, weed, harvest, and work on methods to deter deer, pests, and small critters.
Throughout the season, | coordinate the work to be done in the garden. We use responsible gardening practices
such as composting and no chemicals to produce healthy vegetables for Father Fred. Harvest over the past six years
has resulted in 700 to 1200 pounds of food per season depending on weather and pests. This has economically helped
the Father Fred food pantry by supporting food security through access to nutritious produce for the community
served. Educationally, the garden serves as a shared learning space where volunteers gain skills in gardening, while
giving them a rewarding activity where they can meet fellow volunteers with a shared passion.

What drove you to do this type of work? | have always loved gardening, having learned
many techniques from my father who was also an active gardener. It is a great activity for
volunteers to get connected with each other while helping to provide much-needed fresh
food for local individuals and families. | am a retired teacher from NMC, and this is a fun way
to spend my time and pass on the knowledge | have gained. 2026 will be our 7th season for
the Giving Gardenl!

Congratulations Alison for your feature, and thank you for your tfime and dedication. We appreciate
you and all you do! Would you like to help at the garden? Email Mary: mwilliams@fatherfred.org %

A message from our chaplain.

In many Christian traditions, worship is composed of liturgy—readings, prayers, rituals, scriptfed conversations between
God and God'’s people. The word ‘liturgy’ means, “work of the people,” and this definition points us to a blurring of the
lines between what is ‘work’ and what is ‘worship’ when we are part of the body of Christ.

With this definition in mind, the connection is often made that ‘worship’ is ‘work,” done for the glory of God. But this
definition can also help us to reimagine our ‘work’ as ‘worship.” Our service, our care for neighbors and friends, our
care for creation and our families—this is worship. This glorifies God. Here at Father Fred, every can of carrots we
distribute, every compassionate welcome we offer, every set of used dishes that finds its way info an empty
cupboard— this work glorifies God.

This definition of liturgy also invites an expansion of the roles in relation to God and the
Church—who is working? The people. Noft just the priest or preacher. Not just the trained
liturgist or appointed lay speaker. Not just the elder or deacon. All of God's people
participate in the work.

We have an incredible and diverse team here at Father Fred. We've got staff and guests
and volunteers and board members and community partners and donors. We've goft folks
who are good with the numbers, with the logistics, with the programming, with the
one-to-one care. Each person’s work is a part of our Father Fred liturgy.

The work we do—the worship we share —it's ours, it's the community’s, it's God'’s.
And it is glorious. ¥

Pastor Alex McCauslin, The Father Fred Foundation n



FOOD DRIVES AND FUNDRAISERS

Generosity in action:

Coming together to
help those in need.

Keeping our food pantry stocked and our programs funded is no small task—especially as the need remains steady.
Pantry visits continue to be high, with no signs of slowing. To put the demand in perspective, we spent $1,207,500

last year to support our food programs. Our annual Frostbite Food Drive, along with collection events from businesses,
organizations and individual donors help make a big difference! The vital work we do—the mission Father Fred
began—would not be possible without the continued generosity of our community, and for that we are very grateful!

Frostbite Food Drive

Our Frostbite Food Drive wrapped up with another
stfrong showing of community support! A very
special thank you to Tom's, Oleson’s, and Oryana
stores, as well as Team Bob’s and Williams Chevrolet
for hosting our Frostbite Food Drive. We're also very
grateful to everyone who contributed—whether you
donated, organized a collection or Canstructure
event, or volunteered your time. Together, we
collected nearly $70,000 worth of food to support
our neighbors in need.

It's inspiring to see our community come together
for a good cause. Every can, box, and dollar truly
made a difference. Thank you! ¥

WHAT WE With the help
COLLECTED: 25 481 of 270
i MOLETARY VOLUNTEERS
DONATIONS WORKING
818 HOURS

Canstructure

Teams from local businesses and organizations
participated in our 2nd Annual Canstructure event,
building creative structures out of non-perishable
food. Thank you fo everyone who participated! The
structures were not only eye-catching and impressive,
they helped us raise awareness and collect more
food for our Frostbite Food Drive. All of the food used
in the structures went directly to our food pantry.

Congratulations to the award winners: Fan Favorite
Award: Fox Grand Traverse Ford; Best All Around
Award: Williams Chevrolet; Judges Choice Award:
Rehmann; Most Creative Award: Northern Roofts Realty;
Best Idea Award: Northwest Education Services. ‘¥

Meijer Simply Give

A big thank you to Meijer for selecting Father Fred for

their Simply Give Campaign. Thank you to everyone who
purchased the donation cards. Those donations combined
with Meijer’'s Double Match donations will go directly fo help
individuals and families in need. Thank you to all who gave!

*We are awaiting the results of the total amount raised.



Feeding hope

for local kids
and families.

They say, “the more things change, the more they
stay the same" | used to think that surely wasn't true.
But that was when | was young. Now I'm old, and it
makes a lot more sense.

I met Father Fred in 1995 when | was a client at the
food pantry, and my children were very small. The
kindness and goodness that | experienced greatly
impacted my life. Through the years, in fimes of
frouble, | always knew where to go for help. Even
after Father Fred passed away, his work continued
through the many volunteers and employees who
embodied his kindness and preserved his cause.

In 2019, as a director of a tiny preschool in Kingsley, |
knew my school families needed support and | reached
out again. The Father Fred Director of Operations
answered the call and this partnership began.

In time, it has come to be known as Pantry to Preschool.
It has grown in size and depth. Pantry to Preschool has
taken on other community partners as well, including

MSU Extension, Snap-Ed, and Born to Read. Father Fred
even began delivering the food supplies right to the centers.

Now, the Father Fred Foundation delivers food supplies,
complete with recipe cards and books for young children
to over 200 families at many local preschools, including
Head Start. We never really know how the seeds of
kindness we plant today will thrive and grow over time.
I'm estimating that Father Fred had thousands and
thousands of impactful interactions with people. I'm so
grateful that one of those was with me. | love being able
to pay kindness forward to families every two weeks with
Pantry to Preschool.

This important program provides much needed resources
for so many people. The world around us may keep on
changing, but this essential lifeline for families has remained
the same. And that can make all the difference. ¥

Michelle Stark
Center Director, Pitter Patter Hatchlings

Gearing up for Back to School Shoes.

Father Fred staff and volunteers have been hard at
work preparing for our annual Back to School Shoes
event. This important school readiness program
supports families in need by providing children—from
walking age through Grade 12—with new shoes,
socks, school supplies, and vision screenings, all free
of charge. Children who need glasses receive them
at no cost each year they are in the program.

Last year, 1,745 children received new shoes through
our Back to School Shoes program, helping them
start the school year prepared and confident. We
are grateful fo our sponsor, Golden Shoes, which
helps us provide high-quality shoes at a discounted
price through New Balance.

This year's events begin August 3, with seven evenfts
across four locations running through August 14,
helping families in the five counties we serve.

This year's events will take place in Benzonia, Kalkaska,
Mancelona, and Traverse City.

Volunteers play a vital role in making this program a
success. Please consider signing up—it's a very rewarding
experience. Seeing the joy on children’s faces as they
choose their new shoes is fruly priceless. To volunteer,
contact Mary at mwiliams@fatherfred.org. Visit
fatherfred.org to learn more or donate to the program.%#



Celebrate with us!

On this sunny spring Saturday, the streets and parking
lots around the Father Fred Foundation are bursting
with energy. People linger under tree canopies
chatting. There is a drifting aroma of sizzling sausages
on the grill. Inside the warehouse, many savvy
shoppers are discovering frue treasures they can’t live
without at prices no one can resist. Some people
plan their vacations around the annual Father Fred
Garage Sale--for good reason.

Devoted volunteers of the sale have been busily
sorting, cleaning, hanging, organizing, and tagging
donated items for months. Leather motorcycle
jackets, jewelry, furniture, collectibles, children’s toys
and household goods are all available for purchase
in this eagerly awaited fundraising event.

It began in the early years of the Foundation. Volunteer
Nancy Larson had more donations than she knew
what to do with or how to organize. This abundance
sparked an idea which she shared with Father Fred:

“We need to have a garage sale.” His response, *Good,

why don't you do that."And "Good" it has been,
since 1991.

The sales over the years produced hundreds of
thousands of dollars, in turn providing aid in the form
of food for our pantry and outreach programs, new
shoes and school supplies for local kids, and financial
assistance for folks with essential needs like utilities,
housing, and fransportation.

This year will be the 23rd Father Fred Garage Sale
for Judy Baker, who heads up the antiques and
collectibles department. She started with Nancy
Larsen in 2003, when the garage sale was all in one

building with items mixed together. Through the years,

it grew and was separated into departments, filling
the building and tents. Judy started in jewelry and
soon began integrating in antiques. Her love and
knowledge of antiques have made that department
a favorite of many shoppers.

Judyworking the sale in 2008.

Margaret with a pretty teapot and Marsha helping with coats.

Judy explained the process, “We look everything up.
We do the research on every item so we know the
history and the value. My friend Margaret joined our
team years ago—she owned a store and is very
knowledgeable. She knows what items people like
and look for.”

Eileen Burgess, a longtime team member, says she
enjoys the sale for the one-of-a kind finds and the
collectible antiques, having curated them for years.
She recalls past attendees.

“Many came from long distances and others were dealers
looking for unusual items to resell. In past years, those
treasured items have, at times, proved quite valuable.”

Another veteran of the garage sale team, Marsha
Graff, reflects on previous sales’ preparation.

"My specialty is setting up a fine jewelry section, sterling
silver to 14 karat gold. But I also remember unusual items
such as a Charles Shultz signed Snoopy drawing. You
just never know what is going to show up. It's fun.”

The decision for the finale of the annual and beloved
extravaganza of 35 years was not easy. As we consider
the essential needs in the community alongside our
space, our budget, and our volunteer and staff
capacity, we recognize that our resources will be better
put to use exploring new directions. This will allow us

to continue to better serve our community.

Our service is ever evolving, as it was under Father
Fred's direction and humble beginning, from a small
simple building, to the multi-warehouse complex on
Hastings. Our Foundation continues to grow and
change. Wouldn't Father Fred be delighted to see
how we are able to continue uplifting so many?!

Join the festivities and honor the 35 years of incredible
volunteer effort! Help make this our very best sale ever.
Bring your family, neighbors and friends. Don't miss our
biggest and best sale on May 9th from 9 AM-3 PM.
Don't forget your wagon, you will need it! ‘@
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volunteers.

“Not only is it a good social outlet for us, it's also very rewarding to know that the
work we do is for a good cause. That's a motivator in itself — knowing we are
helping those in need. The whole experience, you just deem it worthwhile. And,
if we can raise money for someone’s gas, electric, etc... that's a good thing.

The volunteers were the engine that kept this event going — I've liked everything
about it, and really the whole message of Father Fred. | will miss the camaraderie!™”

— Judy Baker

Judyand Eileen preparing . . . :
for the final sale. The teamwork to bring the sale to fruition was always amazing and | loved

being a part of the team. | have an eye for good treasures and | was always
so excited to see what cool things came in! | recall many unique items that
were worth a lot of money... like an old framed pennant from “Harvard, and a
pair of Louboutin snakeskin heels! | also loved seeing how many people came
through our area and how excited they were about the treasures they were
able to purchase.” — Eileen Burgess

“lran the concessions with the same group of guys for 12 years. We always
enjoyed it and it was nice to see how excited people were for the sale. The
work everyone put in every year made it worth it, knowing the money we

raised was helping us buy food or other items to help people.”
peav SR | P PEORIE-"_ Alice Prusick

A heartfelt thank you to all of the volunteers who have made our Garage Sale possible over
the years. Your time, energy, and dedication made it a success year after year. Thanks also

to everyone who donated items. Your donations brought joy to so many!

One of the friendly faces greeting people when they drive up to our donation door is
Jim Delsasso. Jim is always there to help, greeting everyone with a smile and unloading
the donations big or small whether it's clothing, household goods or food. He then
helps unpack and sort the items, getting them to their designated areas — to be ready
for our guests or for the garage sale. Jim also helps out in other departments as needed
and enjoys working special events.

Jim is retired from the National Park Service where he was a Park Ranger for over 40 years.
He loved meeting people from all over the world. It was there where he learned great
customer service skills, dealing with park visitors and bears! If you are lucky, he will tell
you some great stories!

Jim has been volunteering with Father Fred for 9 years and tells us that he loves helping people
and finds it very rewarding. Thank you Jim for all you do for Father Fred! ‘¢
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"The best way to find yourself is to lose yourself in the service of others.”
-Mahatma Gandhi

Demand for assistance continues to be high,
yet we remain fully committed to meeting the
growing needs of our community. Your donation
helps make our services possible for all who need
help. Thank you for your continued support.

UPCOMING EVENTS
May 9, 9am-3pm
May 14 - For info contact andy@nolanstobacco.com, or stop into Nolan’s
August 3-14

For more information on upcoming events or to learn about volunteer
opportunities, call the Father Fred Foundation at 231.947.2055,
visit us online at fatherfred.org, or email us at info@fatherfred.org

@ @fatherfredfoundation
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