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Dear Friends,

This season we celebrated Father Fred who would 
have turned 100 years old! Our team hosted a 100th 
birthday party and open house to celebrate his 
life and to showcase the impact your support has 
already made this year: 

•	12,000 pantry visits year-to-date and  
	 16,839 distributions of food through our  
	 outreach programs, 

•	 1,800 financial assistance requests provided  
	 to help with utilities, rent, and vehicle repairs, 

•	 nearly 400,000 bags of clothing and  
	 household items

I’m grateful for all of you who stopped in for a tour 
and to celebrate his life with us. It was an honor to 
hear stories about the early days of the Foundation, 
and the memories you shared about Father Fred. 
Although physically he is no longer with us, the stories 
make it evident that his legacy is far from gone. 

Oftentimes, I’ll hear someone ask, “What would 
Father Fred do?” And more so recently, “What  
would Father Fred do in today’s world?”

The environment and economic landscape are 
very different today than they were back when the 
Foundation first opened its doors in 1989. 

Today, housing is nearly out of reach for young, 
working families. Childcare is unaffordable, and 
food prices have soared. Political parties are more 
divided than they have been in decades, and just 
as I write this, our Federal government is shut down, 
and SNAP* benefits are currently unavailable to the 
households that need them the most.

Most mornings we have guests lined up outside our 
doors before we open for services. The need is only 
going to intensify with the news of food-related 
funding cuts.

If I were to ask myself “what would Father Fred do”,  
 a favorite phrase of his would come to mind, “If I 
have it, and you need it, it’s yours.”

It’s been 25 years since Father Fred was last with us, 
but his words remind me that we are a community 
of giving. It is your compassion and willingness to 
share what you have with the people who need it, 
that inspires me and allows us to provide relief to 
every person waiting in line.

May this fall season find you healthy and fulfilled 
and, as always, thank you for your support!

Candice Hamel 
Executive Director

“Now he who supplies seed to the sower and bread for food will also supply  
and increase your store of seed and will enlarge the harvest of your  

righteousness. You will be enriched in every way so that you can  
be generous on every occasion, and through us your  

generosity will result in thanksgiving to God.”

2 Corinthians 9:10-11

SNAP (Supplemental Nutrition Assistance Program) benefits are a  
federal program providing food assistance to low-income households.

*
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We had a great time at our Open House Ice Cream Social celebrating what would 
have been Father Fred’s 100th Birthday! Thank you to all the volunteers who helped 
with the event, and thanks to everyone who came out to celebrate and learn more 
about Father Fred and the Foundation he started. 

The event featured a Moomer’s custom edition ice cream specially made to 
commemorate Father Fred’s 100th and, appropriately named — Holy Cow! 
Congratulations to Irene, Genna, and Ken, who were the winners of the ice cream 
naming contest we held with our volunteers. All three submitted the name Holy  
Cow — a perfect name for this very special flavor which contained vanilla ice 
cream, oreos, birthday sprinkles, topped off with chocolate and caramel sauce. 
Visitors also enjoyed tours throughout our building, pictures, and quotes, and 
memories of Father Fred. 

Rumor is, we have some ice cream left and will serve it at our holiday volunteer 
party. A perfect end to a year of celebrating Father Fred’s 100th and the 
tremendous impact he had in our community.

 

CELEBRATING FATHER FRED

A Centennial 
Open House

A Message From Our Chaplain
Happy 100th Birthday, Father Fred! In some ways In some ways, that may feel a little silly— celebrating the birthday  
of someone who’s no longer alive— but it aligns beautifully with the examples we are given in Christian scripture. 

The psalmists give thanks for every day, the beautiful ones and the boring ones. Jesus celebrated with his disciples, 
sharing meals and wine with them, encouraging them to enjoy his presence and the presence of one another. He told 
this lovely little story of a woman with ten coins. She lost one of the coins, searched her whole house over, and when  
she finally found what she had lost, she invited over all her friends… to celebrate. 

What are you celebrating? What is bringing you joy? Our guests and volunteers reflected on these questions in  
our lobby in September where we host a rotating conversation board in our Spiritual Care corner. Check out  
some of their answers for a little joy of your own:

“I give birth Sunday!”
“THE BEACH!” 
“7 1/2 YRS Sober”
“People’s Smiles!”
“My beautiful daughter”
“The Love of God”

The apostle Paul writes, “Rejoice always, pray continually, give thanks in all 
circumstances,” And here at the Father Fred Foundation, we are doing our best! 

Pastor Alex McCauslin 
The Father Fred Foundation
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Meet Kelly Lambert, Father Fred Volunteer...

Kelly’s drive to volunteer began at his church where he learned about Blessings in  
a Backpack (BIAB), an outreach program to support kids facing food insecurity.  
He said that when he heard about the program, he started thinking about  
generational poverty, education, lack of opportunities, etc. and he grappled  
with how to solve the issue of food insecurity altogether. 

This is how he explained it to us: “For nearly ever, people have been trying to close the 
gap between the “haves and the haves not. I can’t solve the issue; my role instead 
is to get food to kids who need it.”

Kelly searched for a volunteer opportunity and ended up at a meal site where he was 
assigned as a dishwasher. While he wasn’t opposed to doing dishes, it wasn’t really 
what he felt was meant for him at this point in his life.

As he was thinking about how to communicate that he didn’t think dishwashing was 
the best fit for him, he received multiple messages from the Father Fred Foundation 
expressing a need for a volunteer who could drive the truck for Pantry to Preschool 
food distributions. Our Pantry to Preschool (P2P) program distributes fresh, healthy 
food to families with young children who are food insecure. Each year we distribute 
around 4,500 packages of food in five counties.

Kelly had experience driving trucks early in his career and felt compelled to somehow 
help feed kids. It was a perfect fit. He knew that the Father Fred Foundation was 
where he needed to be! He accepted the volunteer position of truck driver for P2P, 
and we are so glad and grateful that he did.

“Everyone has a role to play to help others. You have a role as director; someone 
has a role in operations. People come and people go. It isn’t about that. It’s about 
the spirit of each position and their role. This is where I’m supposed to be.”

In 2024 Kelly shifted his focus to his late wife, Jackie, who was diagnosed with breast 
cancer. While Jackie’s surgery and treatment were initially going well, her cancer 
eventually spread and her health declined. Kelly stepped away from his volunteer 
position to be with his wife until she passed in December 2024. Kelly said that when 
she passed, he took the next month to mourn her loss.

When he was ready to get back into “life” and learning to live without Jackie,  
volunteering with Father Fred was his priority. Before returning to the gym, before 
returning to his drumming group, before anything, he wanted to get back to  
Father Fred.

What brought him back was the community of fellow volunteers and staff who 
checked on him regularly while he was away, the responsibility he possessed to do 
his part in making the world a better place, the kids who expressed excitement when 
they saw him drive up in the “big truck” during his food deliveries, and the people he 
knew who cared for and loved him at the Foundation.

VOLUNTEER SPOTLIGHT

A Calling to 
Deliver Goodness 
  

Everyone has  
a role to play  
to help others.  
This is where  
I’m supposed  
to be.”
–Kelly Lambert

“

Kelly pictured with his wife  
Jackie at a Father Fred  
volunteer holiday party.



Our Annual Back to School Shoe Event was not only a 
huge success, it was a very rewarding experience for 
everyone involved. A heartfelt thank you to all of the 
volunteers and staff who spent months and countless 
hours to make the event a success. We purchased, 
inventoried, packaged, loaded, unloaded and set up 
well over 2,000 pairs of brand-new New Balance tennis 
shoes. This program made a big impact, helping families 
on a budget by providing free, high quality shoes, socks, 
school supplies, vision screenings, and prescription 
glasses to those who need them. The event truly gives 
kids the confidence they need to start the school year. 
Over eight days we held events in five counties (Benzie, 
Leelanau, Kalkaska, Antrim, and Grand Traverse). 

A note from staff member, Kristin, who coordinates  
the event: “Our annual Back to School Shoe event  
demonstrated an increased need for the essential items  
the event provides. While we planned to serve 1,500 children  
as we did the last two years, we ultimately provided support 
to 1,745! This year saw a significant increase in first-time 
attendees and families facing heightened financial strain. 
Many households included large, extended families in 
need of assistance, and we were honored to help ease 
this burden, allowing families to redirect limited resources 
toward other basic needs. We loved seeing the smiles and 
excitement children had as they picked out a new pair of 
shoes, helping to make them feel more confident and  
prepared. A big thank you to Golden Shoes, Vision to 
Learn, host locations, volunteers, and generous donors  
for helping make this event possible. We are deeply  
grateful for the help and support of our community.

149
VOLUNTEERS 

1,390
VOLUNTEER  

HOURS  

643
VISION 

SCREENINGS 

1,745
PAIRS OF  
SHOES 

FALL FOOD DRIVE

A Community
That Helps
The fall season ushers in cooler temperatures and also begins the season of giving. 
We receive so many generous donations from local farms and Food Rescue, 
and our Annual Fall Food Drive took place in Tom’s Food Markets and Oleson’s 
Food Stores. This year’s drive was a big success, beating last year’s Fall Food Drive 
numbers. We collected over 375 boxes of food valued at over $41,000 and also 
increased monetary donations. A big thank you to Tom’s and Oleson’s stores, and 
to all who volunteered or donated. We could not hold this important event and help 
individuals and families in need without the support of our community. Next up is our 
annual Frostbite Food Drive in mid February. Please consider volunteering, or getting 
your business, church, or school group involved. 100% of what we collect goes directly 
to our food pantry. 

FALL FOOD DRIVE STATS:
8

DAYS IN
6

STORES 
 

 $41K
VALUE OF  

FOOD  
COLLECTED 

9.7K+
MONETARY 
DONATIONS

375+
BOXES  

OF FOOD
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BACK TO SCHOOL SHOES

Getting Kids 
Ready for School



 VOLUNTEER APPRECIATION

Volunteer 
Picnic 
We had a wonderful time at our annual Volunteer 
Picnic. This year it was held at the Botanic Garden 
at Historic Barns Park, near where our Father Fred 
Giving Garden is located. It was a beautiful 
afternoon filled with lots of smiles, great food, 
music, flowers, and tours of the garden. It was a 
nice time to sit back, enjoy the views, and visit 
with friends. We recognized many dedicated 
volunteers for their anniversary of service 
volunteering with Father Fred, from 5 years 
through 25 years (see right column for anniversary 
award recipients). Thank you for your service,  
and thank you to all our dedicated volunteers for 
the time you give to help those in need in our 
community. We could not do the work we do 
without you — you are so appreciated! Our  
200+ volunteers are the heart of the Father Fred 
Foundation. Not a volunteer and want to join  
the fun and help with our mission? Email Mary  
at mwilliams@fatherfred.org.

A Client Story
It was a Friday morning at the Foundation, and we were quite busy with the financial needs of our community.  
A woman came in and had a financial need for help to pay for her life-saving medication of insulin for her 
Type 1 Diabetes. She had completely run out of her insulin because when she went to the pharmacy to pick  
it up, her Medicaid, which had covered a portion of the cost, left her with a copayment of over $200. She did 
not have the money for the refill. Someone had told her about the Father Fred Foundation, so she came in  
to inquire. Once she provided us with a printout of the script we immediately wrote her a check for her 
medication. She was beyond grateful. She grabbed the check and went directly to the pharmacy to pick up 
the prescription up. At 2 pm, as we were closing our doors for the day, the phone rang and it was the woman  
in tears and despair, saying that the pharmacy would not accept our check. We promptly called the pharmacy 
and negotiated with them to accept the check. We reached out to the guest telling her to go back to pick up 
her life-saving medication. All in a day’s work! 
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VOLUNTEER ANNIVERSARIES
25 Years
Tom McCarthy

15 Years
Joy Donnellon
Cathy Hendges
John Morrison
Barb Novak

10 Years
Carol Aicher
Becky Baker
Bob Bevier
Liz Bevier
Diane Charron
Alison Collins
Judy Drinan
Brenda Ingersoll

5 Years
Michelle Kovach

Joanne Johnsen
Mark Parsons
Janet Rorick
Janet Kronk
Nancy Stewart
Todd Stone
Barb Wilson



VOLUNTEER AND STAFF RETREAT

A Peaceful  
Afternoon 
A group of staff and volunteers were able to spend 
a few hours at Peace Ranch — a time of rest and 
renewal, and a time of learning. Peace Ranch’s 
therapy team who usually work with horses (and other 
rescued animals) to do individual PTSD therapy — took 
us out in the pasture with the horses and chickens for 
a sacred pause. Then, they taught us some trauma 
basics, inviting the horses to demonstrate how trauma 
might affect us and our guests and how we might use 
the rhythm and movement of bodies and our breath 
to care for ourselves and others. 

Peace Ranch serves hundreds of children, teens, 
and adults every year through individualized Mental 
Health and Professional and Personal Growth services. 
The ranch has a dynamic volunteer force who work 
together with staff to serve the community by fulfilling 
their mission to help people find peace. Their motto  
is Restoring Hope. Transforming Lives.

Thank you to Peace Ranch and to all the volunteers 
who came out. It was a special day and the animals 
certainly helped teach us some life lessons.  
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Giving Garden Success
The Father Fred Foundation Giving Garden, a partnership with SEEDS EcoCorps, had a very busy and 
successful season. A small team of volunteers headed up by Alison Collins — designs, plants, waters, 
weeds, and harvests fresh organic produce that is directly distributed to Father Fred pantry guests.  
We asked Alison (pictured far right) to give us a recap of the seventh season of the Giving Garden:

“Due to the cold and late snowy spring, we had a delayed start to the Giving Garden. That was also 
reflected in a late harvest. However, with the warm fall, many vegetables were still producing in 
October. Tomatoes, green beans, cabbage, carrots, lettuce and squash were still being harvested!

This season we were able to increase the number of hills of potatoes from 102 to 150;  
we heightened the gates and fence line which resulted in a dramatic reduction of deer;  
we increased production of harvest from 600 to approximately 800 pounds; and we were  
successful with planting flowers and climbing vines to decorate the arch entry. 

We are always in need of more volunteers! If interested in helping us with the Giving Garden during  
the 2026 season please let Mary Williams know. Thank you to those who volunteered in 2025!” 

“Grateful is what comes to mind when I think 
about Peace Ranch… Through horse therapy  
we saw these huge, strong animals, displaying 
deep compassion, respect, patience, and 
grace to us! In the short time we were there, 
we were offered an opportunity of a powerful 
exploration of self healing and growth. We 
were blessed beyond measure that day. Peace 
Ranch taught us many lessons that I think we 
will be taking with us along our journey of 
helping others at the Foundation. Father Fred 
would be pleased!”  

– Kris Gahm, Father Fred Volunteer
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The need for assistance continues to be high, 
yet we remain fully committed to meeting the 
growing needs of our community. Your donation 
helps make our services possible for all who need 
help. Thank you for your continued support.

UPCOMING EVENTS

Frostbite Food Drive: February 7-15 
Consider joining our 2026 Canstructure Event. Form a team with your business, school or 
organization to build a creative structure out of non-perishable food. It’s an awesome, rewarding 
team building event for a great cause! Email Erin at ekrueger@fatherfred.org for more info.

Garage Sale: May 9

For more information on upcoming events or to learn about volunteer opportunities,  
call the Father Fred Foundation at 231.947.2055, or visit us online at fatherfred.org.

@fatherfredfoundation

“Never doubt that a small group of thoughtful committed citizens can change the world:  
	 indeed, it’s the only thing that ever has.” –Margaret Mead

Based on the founding belief that each of us is created in God’s image, 
we offer help, hope, and compassion to anyone with essential needs.Our Mission


