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We share.

Since opening our doors in 1989 we have carried forward Father Fred's
vision: to ensure that no one in our community goes without life's basic,
essential needs.

Grounded in dignity and respect, our mission remains the same today,
offering compassion and hope to those who need it most. Because we
are privately funded, this work is only possible because of you. Every
dollar helps provide food, clothing, and financial support.

Our mission: Based on the founding belief that each of us is
created in God's image, we offer help, hope, and compassion
to anyone with essential needs.




FROM OUR EXECUTIVE DIRECTOR

Dear Friends of Father Fred,

Every day atf the Father Fred Foundation, | am
in awe of your generosity and the direct impact
it has on everyone we serve. As you flip through
the following pages, you'll see that thousands
were served in 2025 as a direct result of your
support. What's even more important is what
and who is behind each service provided, and
how lives are directly impacted.

Your support helps people stay in their homes, keeps utilities from
being shut off during the coldest months, and ensures families have
food on their tables. You make it possible for our team to offer
practical assistance, along with compassion, dignity, and hope
through spiritual care for those who need it most.

This past fall reminded us just how vulnerable many of our neighbors
are. Most mornings, lines formed outside our doors before we even
opened for services. Concerns surrounding food benefits during the
federal shutdown created real fear for families already struggling to
get by. The people waiting at the door were not strangers—they
were our neighbors.

Many who came in during that time never expected to find
themselves needing help and often arrived carrying a quiet sense
of embarrassment. But what they found when they walked through
our doors is respect, compassion, and a community that cares. We
are only able to provide that depth of support because of you.

Many are still facing tough decisions and fears about their future. The
need is not slowing; people are still lining up outside our doors. In fact,
the need for food, clothing and financial help is already outpacing
incoming donations. Your continued support through 2026 is crucial.

With partners and support from people like you, the Father Fred
Foundation will remain here ready to help, ready to listen, and ready
to share our resources with every individual, family, or neighbor who
turns to us in their time of need.

Because of you, hope lives here. Thank you for your generosity
and your confinued support.

Candice Hamel
Executive Director






Hope in action

We are making a difference every day to help those in need in our community.
Below are a few examples of the help and hope we provide to our clients.

CLIENT STORIES

Jessie, a single mom with three kids under the age of ten, was let go
from her job early in the summer. Finding consistent childcare for her
school-aged kids proved to be an immense challenge, and she had
to call off work at the last minute one too many times. By the end of
July, Jessie had put off paying the electric bill for too long. Her power
was cut off—no air conditioning or running water at the peak of
summer. She'd gotten a new job and was picking up additional odd
jobs that she could do with her kids alongside her, just to try to catch
up. Still, between the current bill, the past due amount and other bills
coming in, it wasn't enough. Desperate, she showed up at Father Fred.
We quickly helped her with food, clothing and other essentials. While
she picked out what she needed, we went to work with the power
company and our other community partners. Her power returned
that very day.

Jake and Chris hadn’t spoken to their father in many years. Unaddressed
trauma and mental illness stemming from his time in the armed services
had put a rift in their relationship. When Jake and Chris learned of his
death, they knew he had nothing— no property, not a penny to his
name. They, too, had been struggling to make ends meet for themselves
and their families. They told the funeral director they expected they'd
have to leave his remains anonymous and unclaimed. Father Fred

was able to help them bring their father home, offering a measure of
reconciliation and peace in death that he was not able to have in life.

Ruth was devastated to learn that her daughter was in jail and would
be there for months, maybe years. She didn't have time to dwell on her
grief though, because her two grandchildren were on their way to her
home that very day with nothing but the clothes on their backs. Ruth
was worried about how she would provide for them because she often
struggled to pay the bills. As soon as they arrived, they all headed to
Father Fred. In the clothing and household goods department we were
able to outfit them with a new-to-them wardrobe and shoes, as well

as send the family home with extra sheets and towels. Then Ruth and
her grandchildren went through the pantry where they picked out their
favorite fruits and vegetables, cereal, and many boxes of macaroni
and cheese. The ordeal had turned their lives upside down but, by the
time they left our building, they seemed to have a bit more hope.

*Names changed to protect confidentiality



our Impact

In 2025, with your help, we provided the following essential needs through
our on-site services and outreach programs:

We provided healthy food to guests and had 15,096 pantry visits
serving 47,851 individuals.

$1,207,500 was provided in food services and programs.

During the summer months we distributed 1,185 Boost Bags to families
with school-aged children.

) - i ] e ¥ ,H: v - ; _:: B T - ¥ -
P o . ‘..- ] ,'_“_. LT =
e e T (I ;'*TM k -l E :

"My husband lost his jolbb and although | work, my pay doesn’t cover everything.
| was so worried that if | came in for help, | would run into someone | knew and
didn’t want to be embarrassed. It got to the point that we were completely out
of food. | finally called Father Fred and they were so kind! They took my food
order over the phone and brought the groceries right to my car. This was so
helpful because my kids were with me. We've come back a few times since
and are so grateful for the help.” —Karen, Father Fred Guest



Food

We distributed 3,327 packages of fresh, healthy food to families
with young children through our Pantry to Preschool Program.

We filled over 16,367 backpacks with weekend snacks and meals
to students at 27 schools through our Blessings in a Backpack Program.

We provided 2,640 summer snack bags and light meals to students
who have been identified as homeless through the SHINE Program. Food is
delivered by the Sunshine Bus in partnership with Traverse City Area Public Schools.

from our Giving Garden in partnership turkey breasts and
with SEEDS Ecology & Education Centers holiday meal fixings

We harvested 750 Ibs of fresh produce ‘ We provided 1,254




Clothing and Household

In 2025, we had 13,679 visits for clothing and household items.
28,010 bags of clothing and household goods were given to those in need.
$560,200 worth of clothing and household items were provided.

Financial

In 2025, we provided $463,204 in financial assistance fo individuals and families.
548 were helped with transportation needs. 328 were helped with shelter needs.
347 households kept their utilities on. We also assisted with other miscellaneous
needs including medical/dental, phone and other work-related needs.

*In my office, | like to surround myself with small signs about hope to give out
when a guest is really struggling. Whenever | find a small wood block with a
quote, a magnet, or a picture, | bring it in. | think of it as surrounding myself
with Father Fred's message of providing help and hope. | started here at the
Foundation a year before the pandemic arrived in 2020, and | have watched
our world change along with our guests and their needs. Our volunteers and
staff work hard to help our guests feel at ease, understanding how difficult it
is for them to even walk through our door to ask for assistance. We all share
the joys when we can help a guest make it through a financial or food crisis, or
when they find a much-needed clothing item. We also share in the sadness
when a guest is feeling anxious about their situation, and we try to help in every
way we can to restore some hope. Sometimes it is by finding a way to help
financially, other times it is connecting them with additional resources. Often,
it is just helping them with enough of their needs that they walk out the door
feeling a little more hopeful than when they walked in.”

- Annette L. McPherson, Directfor of Guest Services
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Community Outreach

Our Back to School Program is an important, one-stop, school readiness
event for families with school-aged children. In 2025, we distributed 1,745 pairs
of shoes and 3,482 socks across a 5-county region. As a part of the program,
kids also received free vision screenings and school supplies. Our awesome
volunteers, community partners, and generous donors help make the event

a success, creating a big impact for so many kids and families in need.

We provided warm coats to clients and new winter boots to kids.

Father Fred also provides: Hygiene products, paper products, diapers and wipes,
baby layettes, and birthday cake kits.

@

1,745 238 100 families 102
pairs of prescription were helped with baby layettes
school shoes eyeglasses new winter boots

"l can't even begin to express my gratitude for the support my family received
this past summer. We have a large family, and we could never have afforded
new shoes. My kids were all thrilled because they could pick the shoes from a
few choices and | was so happy that the shoes were such high quality. We also
received help in the food pantry with extra food in the summer months.

Thank you so much!” -Angie, Father Fred Guest




Care

In 2025, our Chaplain Alex McCauslin received 310 prayer requests, and
offered support, prayer, and comfort for 129 in-office pastoral visits. Pastor
Alex leads the Spiritual Care Team, which is made up of Father Fred volunteers.
The team assists Alex with spiritual and mental health support for our guests and
helps to strategize ways to offer care and comfort to anyone facing hardship.

"Father Fred founded this organization as a pastor—he cared about the people
he encountered at the Traverse City State Hospital, and not just the state of their
souls. He cared about whether they had a safe place to live and food in their
refrigerator. When we meet these material needs, it’s fairly simple to capture it
in data, in visits and dollars spent. The spiritual care we offer is harder to see and
impossible to count. However, the tenderness of a volunteer who understands
how trauma can paralyze a person—this can mean the difference between
that person coming back for more needed help or not. A prayer for an
upcoming job interview or surgery fills hearts with comfort and hope. Just as—
at least here on Earth—it is impossible to separate fully our spiritual selves
from our bodily selves, it is impossible to fully separate the spiritual care we offer
from the material needs we meet. That’s by design—just as Father Fred, and

God, would have it.” - Reverend Alex McCauslin

“A woman came in needing clothing and food, she also asked for counseling or
support services. She was on the verge of tears. | immediately suggested Pastor
Alex who quickly took her back to her office. A little while later the woman came
out and her appearance had completely changed. She had a smile on her face,
a bit of lightness in her step and hope in her eyes. It was very apparent that talking
to Alex made a big difference. During a day that seemed a bit bleak for many,
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our Volunteers

Father Fred volunteers are the heart of the Foundation. Our services and
outreach programs are made possible because of their dedicated help.

Our 200+ weekly volunteers work
with a smile to keep our guest registration, finance department, pantry, food
outreach programs, incoming donations, and our clothing and household
goods department running smoothly. In 2025, our amazing volunteers worked
a fotal of 26,888 hours!

"l have volunteered for Father Fred for almost 10 years, and it
warms my heart to help people find what they need in our
clothing and household goods department. | not only help clients
find the essential items needed | am here to listen to them. I've
realized that almost everyone who comes in appreciates
having someone to talk fo and, more importantly, listen to
them. Many are sad, overwhelmed, and lonely. Acknowledging
them and having a conversation makes them feel a little better
than when they first walked through our doors. We always try to
give people choices to meet their needs. And even when we
don't have what they need, a smile as they leave tells us

we've done our job.”  _ janet, Father Fred Foundation Volunteer

" have always believed that it costs nothing to be kind and
compassionate fowards others. Listening to people and
having them know we care has shown me more passion.
Our guests are a part of my story—| truly am a better person

because of them.” -Mary, Father Fred Foundation Volunteer
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Thank you for helping us make an
impact in 2025. We could not do this
important work without you.

Scan to learn more or donate:

fatherfred.org

THE
v Father Fred
Foundation®

Locally founded, locally funded, and locally focused.




