
We give help and  
        hope every day.

 

20
24

 A
N

N
U

A
L 

R
EP

O
R

T
 



We helped over 46,000 individuals  
              last year in our food pantry.

Our mission: Based on the founding belief that each of us is  
created in God’s image, we offer help, hope, and compassion  
to anyone with essential needs.



Dear Friends of Father Fred,

Your support of our mission to meet the essential needs of our neighbors 
made it possible to serve thousands of individuals and families in 2024.

Because of you fewer households worried about eviction, having 
enough food, or whether their propane would get them through the 
cold winter months.  

This year we met a single father who was living in his car while trying to 
keep his job. He had never fallen behind on rent before, but when his 
apartment complex increased his rent by more than $600 per month this 
past fall, he couldn’t keep up. After a friend at work recommended the 
Father Fred Foundation, he came in barely making eye contact with 
anyone because he was embarrassed to have to ask for help. He was 
greeted by one of our friendly volunteers who guided him to our financial 
assistance services. While it took him about four weeks to find an 
affordable apartment just outside of town, he was able to put down a 
security deposit and move in shortly after. A few days after he received 
the keys, he stopped into our clothing & household department to pick 
up some items for his new place, and to let us know he was all moved in, 
and his kids could start visiting again soon. 

Many people who come to the Foundation are barely getting by with 
minimal resources and limited support systems. Just like the single dad we 
met, an increase in rent, loss of a job, or unexpected medical issues can 
present situations nearly impossible to overcome alone. Here at Father 
Fred, we can offer the help that is needed for someone to get back on 
their feet. 

With your help and generosity, we were able to help so many people in 
need right here in our communities. We appreciate you and hope you 
can continue to support our mission in 2025, providing essential needs 
and hope for those in need.

In gratitude,

Candice Hamel

From our  
   EXECUTIVE DIRECTOR



Every day we remain committed to continuing the mission of Father Fred 
by providing assistance to every person who walks through the Father 
Fred Foundation doors. In 2024, despite soaring food costs we remained 
committed to providing hope to those in need by supplying them with 
healthy food, personal care items, clothing, household goods, and 
financial assistance, all free of charge.  

The generous financial support of our community and our dedicated 
volunteers and staff make it all possible. Because we are privately funded, 
we could not do this vitally important work without the support of local 
business partners and donors. 

We listen. We care. We share.



From our GUESTS
We are making a difference each day to help those in need in our community. 
Many guests reach out to share their words of gratitude. Here are a few...

On April 17, 2025 Father Edwin Frederick (Father 
Fred) would have turned 100 years old. In 
celebration of this centennial year, we honor his 
life and the impact he made in our community. 
We are so thankful that he started the Foundation 
in 1989, and we continue his mission to help those 
in need each and every day. He was “TC’s Mother 
Teresa” as the Record Eagle stated in an article 
about his life and work. He left a lasting legacy  
that we are honored to carry on today.

 – Patrick

 – Maria

 – Taylor

Father Fred turns 100!

Within a year I experienced a tremendous amount  
of loss. My mom passed away after surgery, shortly 
after my brother died suddenly, and our family home 
tragically burned to the ground. I lost everything, 
became homeless, and also lost my hope and faith in 
God. Someone suggested I go to Father Fred for help 
and I am so grateful I did. Everyone at Father Fred 
was so kind — a front line of helpers doing good and 
helping me with positivity. The first day I went to Father 
Fred I was so upset thinking about all the sentimental 
items I lost. When I walked into the clothing area, the 
first thing I saw was a blue wool coat that looked 
exactly like my favorite coat that my Mom bought me 
many years ago. To me that was a sign from God. A 
sign of hope. I have restored my faith in God and I 
am rebuilding my life. The experience humbled me, 
and made me want to be a better person.”

We are a multi-generation family of 8. I am retired, and 
my son is on disability. That, along with the high cost of 
food, has made it a struggle to feed our family. Father 
Fred has been a godsend to give us hope in these 
hard times. We are so grateful.”

I enjoy the peace of mind I have once I get food for 
my family. Thank you.”

“

“

“



 We provided healthy food to guests and had 14,262 pantry visits 
serving 46,361 individuals. 

$1,068,414 was provided in food services and programs.  

During the summer months we distributed 1,452 Boost Bags to 
families with school-aged children.

FOOD PANTRY

“ When I am down and out and need help Father Fred is always there for us.  
I am a single mom of three and you have always been a big help to my family, 
whether it be getting food, clothing, shoes etc., there is always plenty and we  
are NEVER turned away. Thank you for all the help you give to us with love  
and kindness.”

Our IMPACT
In 2024, with your help, we provided the following essential needs through  
our on-site services and outreach programs:

–Kendra



We distributed 4,539 packages of fresh, healthy food to families  
with young children through our Pantry to Preschool Program.

We filled over 17,153 backpacks with weekend snacks and meals  
to students through our Blessings in a Backpack Program.

We provided 3,624 summer snack bags and light meals to  
students who have been identified as homeless through the SHINE  
Program. Food is delivered by the Sunshine Bus in partnership with  
Traverse City Area Public Schools.

FOOD OUTREACH PROGRAMS

We harvested 900 lbs of fresh produce  
from our Giving Garden in partnership  
with SEEDS Ecology & Education Centers. 

We provided 1,069  
turkey breasts and  
holiday meal fixings

FOOD OUTREACH PROGRAMS



In 2024, we provided $406,246 in financial assistance to individuals and families. 

473 were helped with transportation needs. 270 were helped with shelter needs. 

273 households kept their utilities on. 63 people help with medical/dental needs.

In 2024, we had 11,638  visits for clothing and household items. 
25,241 bags of clothing and household goods were given to those in need. 

$531,502 worth of clothing and household items were provided. 

CLOTHING AND HOUSEHOLD GOODS

FINANCIAL ASSISTANCE

When I joined the Father Fred Foundation, I remember being so proud to be 
a part of an organization that helped so many people in our community. 
That pride has continued to grow as I work alongside the talented and 
compassionate people who volunteer and work here. Many of our neighbors 
have fallen on hard times and sometimes it is heartbreaking to hear that 
someone’s world is coming apart. My hope is that when guests leave Father 
Fred, they feel a little bit lighter and better equipped to face the challenges 
in their lives. The rewarding part of this job, is when a guest returns, not for 
services, but just to let you know that they have been able to find their way 
through whatever they were struggling with.   – Annette L. McPherson 

Director of Guest Services



Our Back to School Program is an important, one-stop, school readiness  
event for families that we serve. In 2024, we distributed 1,535 pairs of shoes 
and socks across a 5-country region. As a part of the program, kids also 
received free vision screenings and school supplies. 

We provided warm coats to clients and new winter boots to kids.

Father Fred also provides: Hygiene products, paper products, diapers and 
wipes, baby layettes, and birthday cake kits. 

COMMUNITY OUTREACH

1,535 
pairs of 

school shoes

232  
prescription 
eyeglasses

347 
pairs of kids 
winter boots

180 
baby layettes

“

 –Coretta Scott King

The greatness of a community is most accurately measured  
by the compassionate actions of its members.”

“



At Father Fred, our mission is to serve people in crisis, with essential needs. Often 
crises of food, clothing, healthcare, transportation, and shelter are accompanied 
by spiritual crises; attending to such spiritual crises is, from a bird’s eye view, the 
chaplain’s obvious role at Father Fred. However, spirituality and its manifestations— 
purposefulness, mindfulness, community, wisdom, prayer, a sense of support 
from outside of oneself—can be important grounding and reorienting resources 
for someone in the midst of a material crisis. Similarly, these resources have a 
demonstrable impact on the well-being of volunteers and staff working in the 
midst of these crises day in and day out. The Spiritual Care Center in our lobby, 
morning meetings for volunteers, and pastoral visits to my office are key ways 
that the Father Fred Foundation is helping our guests, staff, and volunteers to 
access these resources, many of which are already at their fingertips once they 
are reminded to reach for them.

Spiritual CARE

 – Reverend Alex McCauslin 
Chaplain

 – Mother Teresa

108 formal, in-office pastoral visits

Spiritual Care Team formed in 2024

Created Lobby Spiritual Care Center  
in 2024 where guests can submit  
prayer requests and find other free  
spiritual and mental health resources. 

I can do things you cannot, you can do things I cannot; 
together we can do great things.”

“

363 prayer requests



Our 200+ weekly volunteers work with a smile to keep our guest 
registration, finance department, pantry, food outreach programs, incoming 
donations, and our clothing and household goods department running 
smoothly. In 2024, our amazing volunteers worked a total of 20,120 hours!

Father Fred volunteers are the heart of the Foundation. Our services and 
outreach programs are made possible because of their dedicated help.

It is a privilege to help guests pick out  
their food. I have worked in the food pantry 
for 27 years and I always try to give guests  
a sense of belonging. I know it isn’t easy for 
them to ask for help, so I always try to put 
them at ease. I had the honor of working  
with Father Fred. His mission was to help 
everyone that came through the door. He 
always said if a guest asked for something 
unusual, it would come through the door. 
Many times that happened!” 

–Rose, Father Fred Foundation Volunteer

“

I am amazed at the level of compassion, Godliness and respect I witness during every 
shift! Our mission statement is spot on in that everyone is created in God‘s image and is 
treated with respect, compassion and love! I am consistently reminded of the woman at 
the well and how Jesus met her there with love and compassion. Who of us has not been 
that women at the well? I see Jesus in every person seated across from me that I have 
privilege of serving in intake.” –Kris, Father Fred Foundation Volunteer

“

Making an impact every day.

Our VOLUNTEERS
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Locally founded, locally funded, and locally focused. 

Thank you for helping us make an 
impact in 2024. We could not do this 
important work without you. 

Scan to learn more or donate

fatherfred.org


