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A message from
our Executive
Director

Dear Friends,
We are supporting our community fogetherl!

This season we wrapped up our Back-to-School
Shoes program serving more than 1,500 students
across the region with new shoes, socks, school
supplies and vision screenings. 232 of these kids
received new prescription glasses, so they are ready
to learn on day one of school. We were also able

to provide 3,624 packages of food, through our
SHINE program, to kids who were homeless during
the summer months. And visits to our food pantry
increased 17% since this time last year.

In addition fo an ongoing increase (more than 900
new guests year-to-date), we also experienced
staffing transitions causing our team to be stretched
thin. Everyone tackled jobs outside of their daily
responsibilities and jumped in wherever necessary.
Our volunteers endured the heavy lift alongside us,
covering longer shifts to stock pantry shelves, making
deliveries or sorfing donations. No doubt it was taking
its toll, and yet not a single complaint or grumble was
heard.

| feel incredible gratitude for our team of staff and
volunteers who arrive each day ready to serve our
guests with an unwavering, compassionate heart.

Their personal burdens are set aside to give full
attention to our guests, who often tell us they have
nowhere else to turn.

It is your generosity that makes this all possible.
Whether we are serving a family who is afraid of
losing their apartment or someone who needs a
little help filing their fridge, your support, and the
dedication of our team, provides much needed
relief fo so many. Our work is fruly a community
endeavor and there is no better community than
one who takes care of one another.

linvite you to continue reading to learn how we are
putting your dollars to work by providing essential
needs to people who need it most. Thank you for
being an integral part of our community, and for
supporting our mission to offer help, hope, and
compassion to anyone with essential needs.

Candice Hamel
Executive Director

“Let them give thanks to the Lord for his unfailing love and his
wonderful deeds for mankind, for he satisfies the thirsty
and fills the hungry with good things.”

Psalm 107:8-9



FALL FOOD DRIVE

A Generous

Community

Our Annual Fall Food Drive was a success! A very special thank you to Tom’s and
Oleson’s stores, and to all who volunteered or donated. We could not hold this
important event and help those in need without your support. With your help, we
collected close to $32,000 worth of food, filling 366 boxes—and still counting. Many
businesses helped by holding collection events including Williams Chevrolet. 100%
of every item and dollar donated goes directly to individuals and families in need.
Next up is our annual Frostbite Food Drive in mid February. Mark your calendars and
watch for upcoming details. Please consider volunteering, or getting your business,
church, or school group involved. Everything we give to those in need is a direct
result of the generosity of our community. %
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A Message From Our Chaplain

The days, and even more so the nights, are starting to grow cold. Time for the big plastic tubs of sweaters and jeans, snow
pants and winter jackets to slide out from storage.

With two little kids, | add an additional step to the process. Every item needs a size check. Does it still fite Does it have holes
and stains—can it be saved for little brother or passed along to Father Fred? Then, off to the store to fill the gaps. This year,
new pairs of mittens all around and, for big brother, a size up in snow pants and new winter boofts. All items are washed and
labeled or re-labeled with names, first and last. Everything is ready for the next season.

In a week or two or three, these things will all be dirty, perhaps even already fraying. The names | have so carefully written
will eventually rub off and need to be rewritten. These new, special items will become, again, the stuff of daily life.

But for a moment, for just a breath, here at the beginning of the season— | am reminded that they are sacred. These things
will accompany and support my kids as the snow falls, as they play inside and out, as they learn new things, as they make
new friends, all the while growing into the people they are becoming. :

In the same way, here at Father Fred, we spend our time preparing and sharing extremely ordinary things—
hanging a jacket, organizing cans of mixed veggies, brewing coffee. It can seem so repetitive and
mundane. But these domestic tasks undergird the flourishing of relationships with family and friends,
the productivity and dignity of working people —and yes, the growing up of our community’s children.

In “A Liturgy for Domestic Days” Douglas McKelvey prays that, “by such stewardship | might bring a

greater order to my own life, and to the lives of any | am given to serve, so that in those ordered spaces
bright things might flourish: fellowship and companionship, creativity and conversation, learning and
laughter and enjoyment and health.” May this be our prayer. %

Pastor Alex McCauslin

The Father Fred Foundation n



FOOD RESCUE AND LOCAL FARM DONATIONS

G I I
As the demand for food assistance continues to increase, we are working harder to leverage
local sources and partnerships to help those in need. Food insecurity confinues to be high

due to the rising cost of food, gas, utilities, and housing. For many, after the bills are paid,
there isn't much money, if any, left for food.

The U.S. Department of Agriculture states that Michigan has a food insecurity rate of 11.4%.
The national food insecurity rate stands at 10.4%. In Michigan, one in seven people face hunger,
of those, one in six are children. In older adults, an estimated 131,881 Michiganders age
60 and over have some form of food insecurity, often struggling to access nutritious food.

So far this year, the Father Fred Foundation has had close to 12,000 visits to our food pantry,  “Father Fred Foundation
and we expect over 14,000 by year end. Last year, we had 64% more visis fo our food pantry  js a great partner.

than the previous year, and our outreach programs expanded fo reach more preschool and  From your incredible
school aged kids. With this increased need, we've welcomed the many generous donations  yelynteers and staff,

we've received from local farms, and from Food Rescue, a program of Goodwill Northern your pantry, your Pantry
Michigan. to Preschool program,
The Father Fred Foundation has always provided fresh foods including milk, eggs, meats and much more. The

and produce, but with the rise in need for food assistance, our relationships with local farmers, ~ Father Fred Foundation
and organizations like Food Rescue have definitely helped. It's a win-win for our food pantry ~ inspires us to grow and

and for local farmers. We provide the fresh foods in our pantry and, in turn, farmers reduce Provide better §ervices
their food waste. According to a United States Department of Agriculture (USDA) study, each  in the community”
year 30% to 40% of the nation’s food supply is wasted. That's where Food Rescue comes —Taylor Moore

in. Each week, teams of staff and volunteers pick up, and even help harvest, excess crops. Director, Food Rescue

Food rescue also picks up excess food from grocery stores and bakeries. Food is then
distributed to local food pantries in five northern Michigan counties.

Five days a week, Food Rescue’s team of drivers pick up and distribute 8,000 pounds of food
from 210 food donors, which includes 77 farms. The organization focuses on collecting healthy
food for distribution, with 80% of the food distributed consisting of fresh or frozen fruits,
vegetables, meat, bread, or dairy.

Our guests are thrilled to receive the fresh produce and food in our pantry, and love that
it is healthy, and grown locally—it's food that families might otherwise not be able to afford.
It fruly is a gift.

The Father Fred Foundation has been a part of Food Rescue’s story from the start
and our partnership continues to strengthen. So far this year, Food Rescue has
distributed 27,147 pounds of food to the Father Fred Foundation. And, as a .
member of the Northwest Food Coalition,we have received 5,011 pounds of locally &=
purchased grade-A fruits and vegetables from 12 local farms. Since, 2008 Food
Rescue has distributed 897214 pounds of food to the Father Fred Foundation.
We are so grateful to Food Rescue and to all the local farms for their generous donations to our i

food pantry. Together, we are making a difference by providing healthy food to those in need
right here in our community.

Want fo join our mission to help those in need? We are always looking for volunteers to help assist guests, unload
donations, stock shelves, and drive to pick up food, or deliver food packages to local schools. Visit fatherfred.org
to volunteer, donate, or learn more about the services we provide. ¥

Sources: The United States Department of Agriculture (USDA) Report,
Feeding America 2023 Study, 9&10 News (9.19.24)




SPOTLIGHT ON CLOTHING, HOUSEHOLD GOODS,
AND THE DONATIONS DEPARTMENT

Bringing Love & Care

THE
Father Fred

Foundation”

to Everyday ltems

Our Clothing and Household Goods Department provides essential items including clothing, shoes, and household
goods free of charge to anyone who needs them. Our dedicated volunteers accept donations at our donation door,
sort and organize those items (which can at times be an overwhelming task), and help guests shop. We are blessed
with the support and generosity of our community, but we could not bring it all together for our guests without the hard
work and dedication of our volunteers. Items are sorted, cleaned and cared for. Volunteers remove items that are forn,
stained, missing buttons, or not working. Fr. Edwin Frederick passed down the standard that we use today of only providing
our guests with quality items. He believed that our guests deserved the same quality of items that we all would want and
expect. Volunteers also help with special programs such as winter boots, coat drives, baby layettes, and our famous
Garage Sale event. We talked with a few volunteers and asked them to share some highlights from their department:

MARY DETWEILER, TEAM LEAD

Q: Tell us about a typical day:

A: | make sure socks and underwear .
baskets are filled for guests, take donations
at the door, sort bags of clothes, look for
items if a client requests a certain thing like
sheets, blankets, towels, or pots and pans.
| like helping others and enjoy seeing the smiles from guests
when they are given something they really needed.

Q: Tell us a story that made you happy about the work we do:
A: We had a big donation come in and with it was a military
certificate and picture. | thought it was so sad that these
special items were separated from this person’s loved ones.

I made it my mission to search for the family. | visited the VA
office, | put it on social media, we made calls, and finally we
found the man’s daughter! She was thriled and so grateful to
have these special items of her dad. She didn't have many
pictures of him, and this meant so much to her. It made me
so happy to help.

Meet Bree! Bree has held several positions in maintenance and operations, and most recently at
Benzie Area Christian Neighbors. Bree said while working with nonprofit organizations, she’s learned
that everyone at some point in their lives needs a little help, and being in a position where she can
help every day is rewarding. Bree volunteered for us this summer during our Back-to-School Shoes
event. When she learned we were searching for a Director of Operations, she knew she needed
to apply, and we're so happy she did!

Bree grew up in Frankfort and is married with four grown stepchildren and two young granddaughters.
She lives on ten acres where she likes fo decorate extravagantly for every holiday. She also enjoys
coaching softball, cooking, and spoiling her 3-year-old Yorkshire Terrier.

KARLA HORVATH, TEAM LEAD

Q: Tell us about a typical day:

A: Hanging clothes, helping guests find
things, accepting donated items, restocking.

Q: Tell us a story that made you happy
about the work we do:

A: 1 had a guest who really wanted a typewriter. About 15
minutes later a typewriter was donated and our guest was
still here. He was so gratefull It was a Father Fred moment!

Q: What do you like about volunteering at Father Fred?
| enjoy getting to know our guests, and | hope | can help them.

LIZ BEVIER

Q: Tell us about a typical day:

A: | keep busy assisting guests, hanging or
tagging clothes, and straightening racks/bins.

Q: Tell us a story that made you happy
about the work we do:

A: Helping with Back to School Shoes and watching a chlld S
face light up when we find a pair of shoes they like.

Q: What do you like about volunteering at Father Fred?

Helping guests—I always get back more than | give. | also
enjoy working with a great dedicated team of volunteers who
are wiling fo go above and beyond to best serve our guests.




VOLUNTEER APPRECIATION Father Fred

Volunteer

Foundation”

Picnic

A great fime was had by all at our annual summer volunteer picnic. It was a hot day full
of smiles, laughter, great food, and music, The theme was Hawaiian luau/beach party
which was perfect for the weather and a great way to end the summer. We recognized
25 special volunteers for their anniversary of service volunteering with Father Fred from
five years through 20 years. Thank you to all who came out and brought food to share.
It was so much fun frying all the delicious foods and talking with our fellow friends. Thank
you to all of our wonderful volunteers for the fime you give to help those in need in our
community! We could not do what we do without you. You are so appreciated! Our
200+ volunteers are the heart of the Father Fred Foundation. Not a volunteer and want
fo join the fung Email Sue at sbrown@fatherfred.org. ¥

<9
VOLUNTEER ANNIVERSARIES [ ’
20 Years: Louise Elsenheimer Kurtz, Darlene Willman W -
15 Years: Kathy Kwiatkowski, Marise Mattis, Kathy Mikula, . 74 U 7@40@&/
Maggie Muempfer, Bill Muempfer, Diane Solum TM

10 Years: Bonnie Burgan, Alison Dayton, Betty LaPan, Jeanne Perkins, Alice Prusick,
Sue Sellars, Richard Sova, Theresa Sova, Amy Tabbert, Barb Weber, JoAnn Weirich

5 Years: Bob Fall, Myra Fall, Karen Thompson, Shirley Leemaster, Linda Mathiak,
Lorrie Seekamp

Lo TR e e

Welcome New Volunieer Manager

Meet Suel Sue is from Flint, but has been here in Traverse City most of her life visiting her family’'s summer
home on Duck Lake Peninsula. Sue moved to Traverse City permanently in 1991, and is happily married
with three children, two stepchildren and three grandchildren. Sue has worked for several local honprofits
including Goodwill Northern Michigan, Habitat for Humanity, Grand Traverse Industries, and NAMI.
Sue's passion has always been to help people in need in her community. Sue has managed volunteers
in past positions, and says “the volunteers here at Father Fred have the biggest hearts! Their dedication
to the work that they do here is so admirable and incredible.”

In her free time, Sue enjoys hiking, boating, swimming, biking, camping, and fishing. She also enjoys
traveling, reading, art, music and spending time with family and friends. Sue said she loves working
with volunteers and is so honored to be a part of the team.




GETTING KIDS READY FOR SCHOOL Father Fred

Foundation

Back 1o
School Shoes

Our 2024 Back to School Shoe Event was as busy and This year, 1,535 children received new shoes, socks and
as fun as ever. A huge thank you to volunteers and school supplies. 643 received vision screenings and 232
staff who spent countless hours to make the event a received prescription eyeglasses.

success. We purchased, inventoried, packaged, loaded,
unloaded and set up over 2,000 pairs of brand-new
New Balance tennis shoes, 3,000 pairs of socks and
school supplies for eight days in five county locations
(Benzie, Leelanau, Kalkaska, Antrim, and Grand Traverse).

We could not provide this valuable program to families
in need without the amazing dedication of volunteers,
and staff member Kristin Lindell, who plans, organizes and
runs the program. We asked Kristin to share her thoughts
on this year's program.“To watch the children respond
with glee at new shoes, socks, and school supplies is

643 a consistent reminder of the needs in our community.
VISION 142 V(!La\ﬁESER You can literally feel their excitement and joy as they
SCREENINGS J VOLUNIEERS leave with their new shoes. At each event, this joy has

brought many of us to tears. With every growing year,
our volunteers bring their palatable passion and desire
to give with energy, hard work and love to help those
we serve. The collaboration with schools, community
partners, staff and volunteers makes this all possible.

It does indeed take a village, and this year was
spectacular with so many participants and receivers.”

A big thank you to Golden Shoes, Vision to Learn, the
Zonta Club, and all who donated, for your partnership
and support. ‘¥

In early October, a team of volunteers from Hagerty Insurance kicked off our Blessings in a
Backpack program by packing weekend snacks and meal ingredients for school-aged kids.
Thank you to all the volunteers that make this program, and our Pantry to Preschool Program
possible. Want to help? Packers, and drivers are needed. Email sbrown@fatherfred if inferested.

Harvesting the Giving Garden

Father Fred volunteers along with SEEDS EcoCorps have been busy harvesting the Father Fred Giving
Garden. For the past six years a small team of volunteers plant, water, weed and harvest fresh organic
produce that is directly distriouted to Father Fred pantry guests.

Our dedicated volunteers were successful harvesting more than 600 pounds of produce this season,
but it wasn't without its challenges. Deer, bunnies, and other small critters tried their best to invade our
gardens. Of the 42 hills of squash planted, only a single, lonely squash was harvested. The critters also
destroyed several tomato plants and green beans. We still managed to harvest more tomatoes this
season than in years past, and our potato hills grew from 84 to 102. And finally, we celebrated the first
ever growing and harvesting of fresh cabbage. Volunteers are already preparing for season number
six and geftting ready to find creative ways to keep critters away!

Our Giving Garden team can always use exira help. If you enjoy doing good for others while enjoying
the outdoors and warm weather, please consider volunteering a day or two each week. We can also
use extra items you might have lying around such as hoses, sprinklers, fencing or fence posts. We

promise to put them to good use! n
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"Love cannot remain by itself —it has no meaning. Love has to be put intfo action and

that action is service.” -Mother Teresa

The need for assistance continues to be high,

yet we remain fully committed to meeting the
growing needs of our community. Your donation
helps make our services possible for all who need
help. Thank you for your continued support.

UPCOMING EVENTS

Frostbite Food Drive: February 15-23
Garage Sale: May 10
For more information on upcoming events or to learn about volunteer

opportunities, call the Father Fred Foundation at 231.947.2055,
visit us online at fatherfred.org, or email us at info@fatherfred.org

= = Based on the founding belief that each of us is created in God’s image,
our MISSIO“ we offer help, hope, and compassion to anyone with essential needs.

@ @fatherfredfoundation Check out our new website!




