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A message from
our Executive
Director

Dear Friends,

Finally, it's SPRING! Or is it2! It seem:s like every
time we witness a touch of green popping up
through the ground, or flower buds preparing to
open, we then get hit with snowfall or some other
unexpected weather. We never can fell for sure
what the season will bring to us here in Northern
Michigan.

Unexpected or poor weather is just that...
disappointing. But for many families who visit the
Foundation, their unexpected circumstances are
far more serious. Most of our guests have worked
hard their entire lives to maintain the essentials for
their households. They've taken pride in having
the ability to provide for their families. But when
an unfortunate and serious situation arises it's
sometimes impossible to recover from it without
asking for help. A job loss or iliness can quickly lead
to bills piling up, uftilities turned off, or an eviction
posted to the door of their home.
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With your support, we're able to offer the relief
necessary to get families and individuals back
on track by helping to pay utility bills, avoid an
eviction, or get a vehicle repaired. Your support
provides a needed prescription, work boots for
a new job, or food for the table. Every dollar
donated means providing hope for someone
when everything feels like it's falling apart.

Thank you for making it possible to provide a
place to turn to for people in our community
when life doesn’t go as planned. Thank you for
supporting essential services to meet the needs
of our neighbors. Most importantly, THANK YOU
for providing HOPE to individuals and families
who have nowhere else o turn.

Candice Hamel
Executive Director

“"Hope is not pretending that tfroubles don’t exist. It is the trust that they will not last forever,
that hurts will be healed and difficulties overcome. It is faith that a source of strength and

renewal lies within to lead us through the dark into the sunshine.”

-Liz Chase




It’s Time
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The 2024 Father Fred Giving Garden is well underway. A planning meeting to kick off
our fifth season, a partnership between Father Fred and SEEDS EcoCorps, occurred

in early March. The Giving Garden, located at Historic Barns Park, provides healthy,
chemical-free food for our pantry guests. Last year, we harvested 800 Ibs of food! Since
the kick-off meeting, volunteers have started seed pots for a variety of fomatoes,
peppers, cabbage, broccoli, and marigolds. Thank you to McGough’s who graciously
donated the red and white potato seeds we needed for 84 hills of potatoes.

Father Fred volunteers and SEEDS EcoCorps employees began the season at the garden
on Tuesday, April 9. Though we didn’t start planting, there was still plenty of prep work to be
done. This includes laying out hoses to the three large garden plots and the seven raised
beds, improving current fencing, laying cardboard pathways to prevent weed growth,
replenishing soil, and determining the best layout for vegetables that we grow including the
above mentioned seedlings and potatoes plus carrots, green beans, lettuce, and squash.

Father Fred volunteers and SEEDS employees meet every Tuesday, around 8 am.

If interested in joining for the morning please let Allison Dean, Volunteer Manager af
Father Fred know. She will pass your contact information on to the Father Fred Giving
Garden lead volunteer. Helping with the garden is a great opportunity to enjoy the
weather outside, while working on a fulfilling project alongside fellow volunteers. If Tuesday
mornings don't fit your schedule, help is always needed any fime you're available to
stop by to weed and/or water. Thanks for considering! ‘¥

Life can be hard. It can be boring. It can be overwhelming. Especially life working in the community, tfrying week after
week fo make the world a little bit better.

Finding balance— nofticing the good and beautiful and joyful and funny alongside the hard, that's key to making it

to the next week, the next compassionate act, the next sacrifice of fime or money. One way fo do this is fo practice
grafitude. Nofice what small (or not-so-small) things exist, even in the most challenging or mundane situations.
Buddhist teachers encourage us to be mindfully grateful— to slow down and pay attentfion in the moment
to what we can be grateful. Author Laura van Dernoot Lipsky gives this example from peace activist
Thich Nhat Hanh, who provides a lesson about washing dishes: As he's scrubbing, he reminds himself
that he is grateful for the water, for the opportunity to eat, and for the food he consumed. He goes so

far as to say, “Wash each dish as if you are washing the baby Buddha. Why note”

Certainly this is possible here at Father Fred. Faced with mountains of clothing donations to sort, we can
be grateful for the generous people that brought them to us, for the textiles themselves and all the
work that has gone into making them, for the shoes on our feet, for the friends working beside us. We can
hang and tag each item as though it might clothe the baby Buddha or, perhaps, Jesus. Why note

Pastor Alex McCauslin
The Father Fred Foundation



FOOD DRIVES AND FUNDRAISERS

A generous

community responds

o the need.

Running our food pantry and food programs and keeping them fully stocked and funded can be a daunting task,
especially given the increase in need. Visits to our food pantry were up 64% last year, and visits from 2021 to 2022
went up 95%. Last year in total for all food programs we spent $991,326. Our annual Frostbite Food Drive, corporate,
church, and school food drives, and other generous donations absolutely help make a big difference. We could not
continue to do this important work, the mission that Father Fred started, without the generosity of our community.

Frostbite Food Drive

Our annual Frostbite Food Drive was a big success!

We could not have done it without you and the generous
support of our partners. A very special thank you to
Tom'’s, Oleson’s, Oryana'’s, Save A Lot, Team Bob'’s, and
Williams Chevrolet for hosting our Frostbite Food Drive.
And of course thank you to everyone who donated,
held collection events, and volunteered! With your
help, we collected $50,000 worth of food which is a
25% increase over last year! We feel blessed to be a
part of such an amazing, giving community. Every
donation goes a long way o help so many in need.
Thank you! ‘¥

WHAT WE With the help
COLLECTED: of 230
IN MONETARY VOLUNTEERS
DONATIONS WORKING 460
HOURS!

A truckload of help

The Church of Jesus Christ of Latter-day Saints sent a

fruck full of food all the way from their headquarters in
Salt Lake City, Utah. They donated 19 palettes of non-
perishable food and dairy products to our food pantry.
That is 33,000 Ibs. of food! Thank you to the LDS church
for this generous donation, and to all the local church
members who came out to help unload the truck. ¥
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A delicious day of giving

A huge thank you to Jersey Mike's Subs and to everyone
who came out last month for their annual Day of Giving.
Jersey Mike's donated 100% of their sales on March 27
totaling over $14,000, which also included round up
donations all month long. We were so touched by the
kindness and generosity of everyone who came to
support Father Fred. It was a great day! Thank you Jersey
Mike's for your support, hard work, and for choosing
Father Fred. This donation will go a long way to help
those in need right here in our community. 4
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Don’t miss a bargain! ¢¢

The Father Fred Foundation Annual Garage Sale is right around the corner! It's a very popular and
highly anticipated event that brings the community together.

Join us May 11, from 9am until 3pm at our Hastings
Street office for our 33rd Annual Garage Sale! The
event started in 1991 when a volunteer in the donations
department had the idea of a garage sale as a result
of an influx in donations. She talked to Father Fred who
replied “why don’t you do thatl” The garage sale was
an instant hit, and confinues to be very popular today.
We receive a lot of messages all year long asking what
the date will be. Many explaining that they arrange their
schedules and plan their trips to Traverse City for it!

IHi

Father Fred l 1

Foundation Not only is it a fun event, it’s one of our biggest
fundraisers! All proceeds directly support our programs,

so be sure to stop by! Do you have any unique items

° ,.\"- ‘
rComing soon! ™ ok

Books are essential for
the mind, body and soul.

PoWeR! Book Bags recently donated a large amount of PoWeR! Book Bags. Thank you Andy, JoAnne, and PoWeR!
new books for our clients. The assortment of beautiful Book Bags for sharing your mission with our clients. ‘4

new books was a huge hit. It was wonderful to see kids
and families gathered around sorting through them,
smiling, laughing and excited to choose which book(s)
to take home. This donation touched our hearts, and we
wanted to learn more about PoWeR! Book Bags.

Knowing the importance of language and literacy in
children’s lives, and the dire lack of both for children
in poverty, PoWeR! Book Bags was born. Founded in
2016 by Executive Director Kara Gregory, Ph.D, the
organization based in Suttons Bay, shares literacy with
children at 117 program sites in 25 counties.

Meet volunteer Carol Aicher. She
sorts, and organizes books for our

PoWeR! stands for Play, Write, and Read! Their mission clients to choose from and take home.
is to increase children’s experiences with language, Carol’s mom, Jean Ammon,

literacy, and human interactions to better understand volunteered at Father Fred for more
themselves, communicate with others, and connect with than 25 years. In 2014, Jean decided to
the world. When children PLAY, WRITE and READ, they stop driving due to her age and Carol
engage in meaningful interactions, practicing crucial started driving her so she could continue
behaviors and skills necessary to build strong language volunteering. Carol soon learned that
and literacy abilities that will better equip them for life! fhere was a need for someone to work

on the book donations. She had
experience working in both school and
hospital libraries, so she offered to help!
Carol said "It makes me happy to find
At Father Fred, we were lucky to be infroduced to PoWeR! the right books for a client and to see
Books through JoAnne and Andy Gerben. Andy is one the bookshelves needing replenishing
of our regular volunteers, and JoAnne volunteers with every week. Books are a surprise perk

n for our guests!” ‘W

PoWeR! Book Bags offer several programs that partner
with local organizations and schools, many of which
serve low-income families.




We are ready to SHINE.

In 1989, when Traverse City’s State Mental Hospital
closed its doors, Father Fred worried about patients who
had no place to go. Many didn’'t have close family or
friends to take them in and ended up homeless. Father
Fred knew something had to be done to ensure basic
essential needs, such as food and clothing, would be
available to them. This inspired the early developments
of the Father Fred Foundation.

Thirty-five years later, processes may look different, but
the Foundation continues to offer food, clothing, and
emergency financial assistance to people across our
region, some who are experiencing homelessness.

Many of our Foundation guests are living in overnight
shelters, sleeping in vehicles, or finding a place to set
up camp. These scenarios make meeting the most
basic heeds extremely challenging. A February 2024
Ticker article reports approximately 260 individuals
across the five-county region are currently homeless.
The number only reflects individuals who are unhoused
and/or living in temporary shelters. That number is
staggering and is only part of the picture. Many people
experiencing homelessness go unidentified, and kids
are not included in that number.

Homelessness in students is defined differently by the
McKinney Vento Act. The act defines students as
homeless who "“are those who lack a fixed, regular and
adequate nighttime residence.” Last year, there were
approximately 330 K-12 students enrolled in Traverse
City Area Public Schools (TCAPS) who fell into the
McKinney Vento definition of homelessness.

Kids who don't have a safe, secure place to call
home often experience heightened levels of stress
and anxiety, social isolation, and have a chronic
school absenteeism rate more than double that of
their peers'. Kids have enough to worry about, having
enough food to eat shouldn't be one of them. TCAPS
and Father Fred alike, recognized that most of these
kids couldn’t find their way to the Father Fred pantry.
We needed to find a way to get food out to them
during the summer months when they can’trely on
school meals.

In June 2023, the Father Fred Foundation and TCAPS
teamed up to launch the SHINE program (summer
health initiative to nurture everyone) to distribute 3,110
bags filled with snacks, fresh fruit, and light meals to
help ease food insecurity to those 330 students.

Our Mission |

THE SUNSHINE BUS  B°9

Kids targeted were staying in motels, campers, friends’
homes, with relatives, or in shelters. The food we
packed was distributed to eight locations on a school
bus the team named “The Sunshine Bus.” Transportation
was made possible through TCAPS and from generous
grant funds from the Grand Traverse Band of Ottawa
and Chippewa Indians.

After a successful first year, we are happy to report

we are working on preparing for year two of the SHINE
program. This summer we are once again partnering
with TCAPS to offer more substantial menu items. Kristen
Staggs, Father Fred'’s Director of Operations shared,
"“The traditional bags will contain kid-friendly meals
that are easily prepared along
with snacks and fresh fruit.
Those bags will be in rotation
with Family Meal bags (which
contain the ingredients to
make a meal together, such
as spaghetti) and PB&J bags
(full jar or PB and jelly and a
loaf of bread), along with (o
snacks and fresh fruits.” Like

last year, TCAPS is providing
personal care items and will -

pick up and distribute the food packages across the
region, from June through August using the Sunshine Bus.

Thank you to TCAPS, the Grand Traverse Band of
Ottawa and Chippewa Indians, and to all the
volunteers and donors who help make this program a
success! We are looking forward to another summer of
easing food insecurity for area students. If you'd like to
learn more about the SHINE program or are interested
in supporting any of our outreach food programs,
please contact our Executive Director, Candice Hamel
at Chamel@fatherfred.org.

'School House Connection and the University of Michigan
Poverty Solutions, Child and Youth Homelessness in the
United States: Michigan by Zip Code/County Data Profiles.

Based on the founding belief that each of us is created in God’s image,
we offer help, hope, and compassion to anyone with essential needs.
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volunteers.

The Greeted

My first pantry guest one Friday shift was homeless.

He was a quiet, gentle man and said he was just trying
to stock up on a few items. As we shopped, he told me
he lived in a tent—he said this was his choice and that

it was the best one for him; as a recovering alcoholic he
said that area shelters were not good places for him to
be. He also wanted to let me know that he had a job.

| tried fo load him up with as much as possible but like so
many of our guests he only took what he really needed,
wanting to be sure there was something for others
whose needs were greater than his. Once we finished
shopping. he said he was going to sit in the lobby with

a cup of coffee to warm up and was very grateful for
Father Fred and for my kindness; he sat quietly in the
lobby for quite a while.

As we were closing for the day, | was helping another
guest get their cart out the door and another volunteer
who was outside asked if | could help a gentleman, it
was my first guest of the day. | welcomed him back in
and asked what | could do to help. He was sfill quiet and
gentle but visibly upset/distracted—someone had stolen
his fent. He said all he wanted was to know if he could
have an exira jar of peanut butter. He also saw a box of
cookies on the miscellaneous shelf and asked if he might
have that as well. The only other thing | could do was
point out the sign for help with tents. He replied that he
had that number and would see if they could help him.

As a volunteer, experiences like this stay with you long
after you leave Father Fred for the day.

- Rebecca Bercini

It was a mid October afternoon and, by chance, there
were 3 staff members in the clothing and household
goods department. A 30 year-old man entered the
department. He was wearing a tattered shirt, stained
pants, socks with holes, BUT NO SHOES. He asked: *Do you
have any shoes2” We looked to find some shoes, but all
were too small. One staff member then said: “Here, try on
my shoes”. The guest tried them. They were a bit too large,
but they could be worn with heavy socks. He said: "Thanks”
then left. | offered to drive the “shoeless” volunteer home,
but he said “It's OK. My car is in the lot across the street.”

| watched him walk away and realized that | just worked

with one of the Magi. - George Benington

A smile and “Welcome to Father Fred’s”
for visitors of all ages and ethnicities
from various walks of life

all are greeted with dignity

they wander into Father Fred's

often desperate for help

discover there a smile, a cup of coffee
and a donut at the very least

a welcoming sanctuary

maybe the only one they have

Some enter with smiles

as if greeting friends

others downcast, distressed

mumbling their names

hoping for financial relief

help with heating or electric expenses

gas for their car to get to medical appointments
grief stricken parents who have lost a son
request help with funeral expenses

a young man desolate with loneliness

seeks counseling with the pastor

many are in need of clothing

household items, bedding, blankets, tents

most require food

mothers and grandmothers come with children
one young tyke enters calling out “cake! cakel!”
longing for the sweet that awaits him at Father Fred’s
the possibility of a new toy

The regulars arrive like clockwork

on the allowable two times a month schedule
others haphazardly as their needs require

all are thankful and many wish to give back in return
be it only paper bags or used clothing

a few even wish to volunteer

their departing smiles and thank yous

always a gift fo the army of volunteers

dedicated to fulfiling their utmost need

at Father Fred's - Joan Hendrickson
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"There is something infinitely healing in the repeated refrains of nature —the assurance that
dawn comes affer night, and spring after winter.” —Rachel Carson

Demand for assistance continues to be high,
yet we remain fully committed to meeting the
growing needs of our community. Your donation
helps make our services possible for all who need
help. Thank you for your continued support.

UPCOMING EVENTS
May 11, 9am-3pm
May 16 - For info contact andy@nolanstobacco.com, or stop into Nolan’s
July 29-August 9

For more information on upcoming events or to learn about volunteer
opportunities, call The Father Fred Foundation at 231.947.2055,
visit us online at fatherfred.org, or email us at info@fatherfred.org

@ @fatherfredfoundation




