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A message 
from the 
Executive 
Director

Dear Friends,

With fall upon us, I find myself reflecting on the past 
few months while thinking about months ahead, 
and the ongoing needs in our community.

At Father Fred, our mission is grounded in the 
fundamental belief that every individual is created 
in the image of God, deserving of help, hope, and 
compassion. Our commitment to this belief has 
driven us to expand our programs to ensure more 
people across the community are having their 
essential needs met. Through community support 
and collaboration with TCAPS, the SHINE program 
(also known as the Sunshine Bus) was launched. It 
delivered more than 2,500 easy-to-prepare meals 
and fresh snacks to students during the summer 
months. Our Back to School Shoes event served a 
record number of kids this year, with 1,571 students, 
preschool to 12th grade, receiving new shoes, 
socks, school supplies, and vision screenings. 

We celebrate what’s been accomplished thanks to 
an incredible team of volunteers, dedicated staff, 
and generous community support. As we celebrate 
successes, we must also acknowledge the growing 
challenge before us. Lack of affordable housing 
continues to displace working families. Increased 
food costs and the reduction of SNAP benefits 
force households to make tough decisions about 
what items to cut from their budgets.

Since January, nearly 8,000 requests for food 
from our pantry have been met, and we are 
anticipating more than 12,000 by year end: a 71% 
(year to date) increase over last year. Financial 
requests for shelter and utilities have also increased 
by 42% over last year. Who could’ve imagined that 
the economic impacts of the pandemic are still 
hovering over families? How do you respond to a 
single mother requesting a tent for her and her two 
children to sleep in?

For 34 years, the Father Fred Foundation has 
remained a place for individuals and families to 
turn to for help, hope, and compassion when 
other resources have been depleted. We are firmly 
committed to continue meeting the growing needs 
across the region, with the resources provided by 
our supportive, loving and generous community. 
Father Fred himself reminds us with his words, “If I 
have it and you need it, it’s yours”.

Thank you for your unwavering support as a 
community partner, a financial supporter, or 
dedicated volunteer.

With gratitude,

Candice Hamel 
Executive Director
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One of my first tasks here at the Father Fred Foundation was to read the biography of the 
man in whose name we serve: Father Edwin Frederick.

Here was a person who unselfconsciously and with passion devoted his entire life to serving 
others, especially those whom the rest of the world writes off, pushes out, or forgets. His 
legacy is clear: he was a compassion creator, emanating it himself, but also drawing it out 
of those around him, even now, in death (and life-everlasting). 

Most of us, myself included, prefer to hide from the big questions like, what have I done 
with my life and my gifts? What will my legacy be in the world? They’re big ones and, 
perhaps, we’re afraid the answers wouldn’t be quite what we’d like them to be. 

But, perhaps, they’re not so intimidating or scary after all. Essayist Annie Dillard writes, 
“How we spend our days is, of course, how we spend our lives. What we do with this one 
hour, and that one, is what we are doing.” In August, we held our annual volunteer picnic, 
recognizing the hundreds of volunteers whose time, generosity, laughter, understanding, 
patience, creativity, curiosity, and compassion fuel this organization. Whatever part you 
play in the theater of the Father Fred Foundation—that is not only the legacy of Father 
Fred, nor is it solely that of Jesus, Father Fred’s inspiration and guide. It’s your legacy, too, 
and ours, together.   

Pastor Alex McCauslin 
Father Fred Foundation

We had a wonderful time celebrating our 200+ 
volunteers at our annual volunteer picnic. It 
was a beautiful day, filled with laughter, great 
food, trivia, and awards. The highlight was 
presenting Rose Sickle and Agnes McWethy with 
their 25-years-of-service pins. We congratulate 
and thank them for their gracious service 
and heartfelt dedication to the Father Fred 
Foundation. We greatly appreciate them, and all 
our volunteers who work hard every day to serve 
our community.  

A Message 
from our 
Chaplain

Volunteer Recognition
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SUMMER FOOD PROGRAMS

 Meeting  
 the need.

SHINE (Summer Health Initiative to Nourish Everyone) BOOST BAGS

Summer isn’t all fun and sun for many kids in our area. It’s about whether they will have enough to eat when they lose 
access to school-provided breakfasts and lunches. At Father Fred, we know how devastating food insecurity can be. To 
address the need, we offered two summer food programs that provided additional healthy and nutritious food to help fill the 
gap for families and kids.

Transportation is one of the greatest barriers when trying 
to get food to kids during the summer. So, through a 
partnership with Traverse Area Public Schools (TCAPS), 
Father Fred developed SHINE; a new food program to 
take food directly to kids. Father Fred provided packages 
of quick and easy to fix food, like ramen noodles, mac n’ 
cheese, oatmeal, granola bars, fruit cups and apples. A 
rotating menu made sure that kids had some variety each 
week. TCAPS then arrived at Father Fred every week and 
loaded a school bus (known as the Sunshine Bus) with food 
packages to be delivered.

Father Fred is already planning menu improvements for next 
summer’s program, while TCAPS is looking to add coolers to 
the bus so we can offer items that require refrigeration.

The Traverse City Area Public Schools (TCAPS) 
Sunshine Bus was able to deliver easy-to-cook meal 
options and healthy snacks (provided by the Father 
Fred SHINE program), along with basic needs and 
supplies to over 220 area children from June 21 to 

September 1 via a weekly schedule of routes. 

— Katie Kubesh, TCAPS Student Support Network

The scope of these two summer programs was amazing 
to see. From incoming food, to packing the bags, 

delivery drivers and pantry shoppers and stockers — so 
many hands helped to make sure that kids could play 

and enjoy their summer with happy bellies. 

— Kristen Staggs, Director of Operations 
The Father Fred Foundation

FOOD DELIVERED OVER 10 WEEKS

220
KIDS PER WEEK

3,110
DISTRIBUTIONS

Boost Bags are exactly what they say, bags that provide 
a “boost” of additional food to families with school-aged 
kids over the summer. Boost bags were offered to families 
in June, July and August and were available at the Father 
Fred food pantry. Boost Bags provided families with healthy 
food items, including fresh fruit and veggies, eggs, cheese 
slices, lunch meat, yogurt, and a variety of nonperishable 
pantry staples. The menu changed regularly, so families 
had some variety with each pantry visit. 

This summer, the Boost Bag program was greatly 
appreciated by our pantry guests. We saw a 72% increase 
in distributions this summer, which proved the great need 
for this program   

BOOST BAGS PROVIDED

820
BAGS IN 2022

1,381
BAGS IN 2023

Our Boost Bags, offered during the summer months, 
help families stretch their food budgets. We saw an 
72% increase in distribution this summer, proving the 
great need for this program.  

Based on the founding belief that each of us is created in God’s image, 
we offer help, hope, and compassion to anyone with essential needs.Our Mission
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Starting 
School on 
the Right Foot
Imagine getting over 1,500 kids ready to go back to school — in comfort and with confidence — in 
just eight days. That’s exactly what was accomplished during our 2023 Back to School Shoes event.

This event, and its impact, wouldn’t be possible without the support of our amazing community 
partners. Golden Shoes and New Balance graciously provided new shoes at a reduced cost. 
Through Vision to Learn, kids received a vision screening and those who needed prescription 
glasses were able to select their frames and receive new glasses at no cost to the family. Leland 
Public School, Kalkaska Middle School, and Mancelona Middle School all provided a place for 
us to distribute shoes to area families. Benzie Area Christian Neighbors was instrumental in the 
relationship we developed with First Congregational Church in Benzie who provided a place for 
us to distribute shoes as well as free lunch for all participants.  

Kristin Lindell, our Guest Services Specialist, leads this massive endeavor at Father Fred … so we 
asked her to share what the event means to her:

135
VOLUNTEERS

1,571
KIDS

received new shoes, 
socks and school supplies

165
KIDS

received new 
prescription glasses

540
HOURS

New shoes and school supplies seem like simple needs for back to school. The cost of these 
items, however, can strain a family’s budget, especially for other essential needs like food, gas, 
heat, and electricity. I had a mom tell me that with four children, Father Fred saved her family 
over $200 with the Back to School Shoes program. This put it in clear context for me.

Watching so many kids get shoes warms my heart. This year, I really took notice of how many 
wonderful, caring, parents there are out there. It was a joy to watch parents interact with their 
kids, to see them let their kids make their own decisions on shoe styles, then celebrate with them 
as their excitement mounted.

I saw huge growth within our communities, including Father Fred staff, volunteers, and community 
participants. When we expanded to five counties in 2022, people were interested, but this year 
the excitement was tangible. Word had gotten out about our event and people were happy 
to be a part of it. People “chatted up” the Back to School Shoes event well before kick-off and 
during the event itself. Because of this, more people pitched in, adding a lot of helping hands 
and willing hearts. Without this community support and enthusiasm, I don’t think it would have 
been possible to handle the more than 1,550 pairs of shoes that walked out the doors.  

— �Kristin Lindell, Guest Service Specialist 

The Father Fred Foundation
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THE GARDEN
THAT KEEPS 
G I V I N G

In 2020, the Father Fred Foundation partnered with SEEDS 
Ecology and Education Center to create the Giving Garden 
at the Historic Barns Park. The idea behind the garden was to 
grow healthy, nourishing, and chemical-free food to share with 
our pantry guests. At the time, Father Fred volunteer, Alison 
Collins, jumped right in to help tend the garden…and she’s 
been doing so ever since.

This year we were fortunate to have volunteers Mary Gross, 
Marion Coltman, and Libby Shapiro join the team. They put 
their “green thumbs” to work, along with a rotating group of 
volunteers, friends, and the team from SEEDS EcoCorp.

Our garden was bountiful and its serene beauty could best be 
appreciated early in the morning when the dew still clung to 
the produce. We grew an abundance of carrots, green beans, 
and lettuce along with spinach, peppers, potatoes, squash, 
tomatoes, and a few flowers, sprinkled in here and there. 

Looking towards year five, we’re hoping to increase production 
and the number of volunteers to help us work in the garden. 
We also hope to figure out how to keep deer and rabbits from 
eating our crops. In addition, we would like to beautify the 
garden with more flowers, add some artwork to the raised beds 
and signage to highlight Father Fred’s partnership with SEEDS.

I started gardening with my father at an early age and have 
enjoyed it ever since. I find it interesting to watch the start-to-
finish process of planting to harvesting and find it rewarding 
to provide fresh vegetables to Father Fred guests.

— Alison Collins, Volunteer

GARDEN PRODUCTION

*Critter problems
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HARVESTING!
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WHAT A DIFFERENCE 
A DAY MAKES.
Every day at Father Fred brings its own challenges and good graces. We never know how many guests to expect. 
Or what gracious gifts will come to our door. One thing is for sure...each day will be filled with greeting guests, 
shopping with them in our pantry, helping them pick out clothes, and so much more. Wednesday is our busiest 
and longest day of the week, requiring multiple volunteer shifts. To give you an idea, here’s a “peek behind the 
curtain” of what happened on a Wednesday in August:  

7:00	� The Father Fred truck hits the road to pick up 
produce, dairy and grocery item orders at 
Save a Lot.

8:00	� Save a Lot orders are off-loaded. The truck is loaded 
for Pantry to Preschool deliveries. The boxes were 
packed on Tuesday by 8 volunteers. Each box will 
feed a family of four. 120 families in Suttons Bay, 
Interlochen, Kalkaska and Mancelona will pick them 
up at the preschool center.

8:30	� Staff sets up perishable items to be packed for 
Thursday’s Pantry to Preschool deliveries, which serves 
another 75 families. Once packed, the boxes are 
moved to the walk-in refrigerator and freezer. 

9:00	� Staff gets the food pantry ready for operation and 
puts out fresh produce and bread. They also restock 
all the shelves and refrigerated cases. Throughout the 
day, 6 volunteers will continually restock the pantry.

9:15	� Non-perishable items for Thursday’s Pantry to 
Preschool delivery are packed, loaded on pallets, 
and shrink wrapped for delivery to NMC, Fife Lake 
and two Kingsley schools.

9:30	� Volunteers for all departments arrive for work. This 
includes 4 in intake/office/greeter, 8 in the pantry, 
and 8 in clothing & household goods. 

9:45	� During our morning meeting, volunteers get an 
update on Father Fred events. Pastor Alex reflects 
on the joys and challenges of our work and offers 
devotion for those who participate.

10:00	  �Pantry, Clothing and Donation doors open; and in 
another part of the building, Back to School Shoes 
distribution starts and the Vision to Learn mobile van 
begins vision screening for kids. 

11:00	� The TCAPS bus picks up SHINE food bags for delivery 
to 250 kids at area hubs. These food bags were 
packed on Friday by a group of 8 volunteers.

11:30	� The Father Fred truck returns; pallets and boxes from 
the Pantry to Preschool deliveries are unloaded.

12:30	� The Father Fred truck hits the road again for 
 miscellaneous pick-ups.

1:00	� Staff sets up perishable and nonperishable food items 
for Boost Bags; 2 volunteers pack the bags and move 
them into the pantry.

2:00	� Shift change in all departments; 4 in intake/office/
greeter, 6 in the pantry, and 5 in clothing & 
household goods.

5:00	� Shift change in all departments; 3 intake/greeter, 4 in 
the pantry, and 6 in clothing & household goods.   

6:30	� Back to School Shoes distribution ends for the day. 
Inventory is taken and staff and volunteers head out 
to shop for additional shoe sizes that are running low.

7:00	� Donation door closes. In the pantry, staff and 
volunteers move produce and bread into the walk-in 
refrigerator and freezer, shelves are restocked, and 
we’re done for the day.   

F E A T U R E  S T O R Y

assisted with financial  
helpto help pay for  

rent, transportation, or  
other essential needs

 12
VISITS

received 
prescription 

glasses

29 
KIDS

gave their time 
today in service 

to others

52
VOLUNTEERS

to the pantry

118 
VISITS

received new 
shoes, socks and 
school supplies

327 
KIDS

clothing and 
household goods

143 
VISITS

received SHINE 
food bags

250 
KIDS

(Whew!)
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Demand for our services continues to increase. 
Since January, we’ve had a 71% increase in 
requests for food assistance. We remain fully 
committed to meeting the growing needs of our 
community. Your donation helps to ensure this.

UPCOMING EVENTS

Holiday Food Distribution: �Thanksgiving: November 14 – 22 
Christmas: December 19 – 22

Toys for Tots: Dates and details will be announced soon

Frostbite Food Drive: February 2024

For more information on upcoming events or to learn about volunteer 
opportunities, call The Father Fred Foundation at (231) 947-2055, 
visit us online at fatherfred.org, or email us at info@fatherfred.org.

@fatherfredfoundation


